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1. Introduction

Brazilian Social Political context

·  Years of repression (1964-1985). 

The role of human rights and lawyers in this political situation

Brazil is the 4th most unequal country in the word

·  30% of the population lives under the poverty line (making less than U$S30 per month)

· 10% of the richest hold 50% of the national income.

Public Defense in Brazil

· State of Sao Paulo doesn't have a Public Defender’s office

· Only 350 Public Defenders in Sao Paulo provide legal aid for more than 27.0000,00 underprivileged

· Partnership between the Public Defender’s Office and the local Bar Association (42.000 lawyers charge U$S120 per case).

Some of the main characteristics of the legal community in Sao Paulo

· Economic concentration and large law firms

·  The importance of the bar association

·  The role of the universities

2. CREATION OF IPB AND RESISTENCE BY THE BAR
First steps

·  The American experience

·  First conference to bring the idea to the law community

·  Identification of 30 lawyers involved in social responsibility

Creation of Pro Bono Institute. Members of the board and directors (August 2001)
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Creation of IPB: 

· Large launching event, supported by the UN Year of Volunteer campaign (December 2001).

· Our first case: The Quilombos Case

· Controversy over Pro Bono reported in the media

· Negotiations between the bar association and IPB (first semester 2002)

· New Resolution issued by Sao Paulo bar association regulating Pro Bono services (August 2002)

Restrictions: 

· for nonprofit legal entities only

· NGOs recognized as such and proven devoid of financial resources

·  two years limitation

· supervision by the Bar Ethics and Discipline Panel

3. Starting Activities
First Tactic

· Visits to the main law firms in SP

· The American Bar association and  Vance center deputies visit SP

· Registration of NGOs

· Types of cases :

· Organizational problems

· Paradigmatic cases

III Pro Bono International Seminar  with 40 panelists and 230 participants (december 2003)

Second phase (currently)  New system of evoluation and necessity of the NGOS

3.3. Numbers and functions

· 150  Volunteer lawyers   (including 10 law firms)

· NGO benefitted

· Daily consults
Functioning: How it works

1) orientation, 

2) study the case

3) selection of the  volunteer lawyer, 

4) contact

5) follow up

Main challenges

·  Lobby with the Federal Bar Association to create a National regulation authorazing Pro Bono services to individuals

· Select the main cases and increase the number of paradigmatic cases

Tactic: How to start a Pro Bono program in your country:

· Prepare a study in access to justice in your region.

· Identify a group of lawyers with the ideal of social responsibility .

· Create links with organizations around the word with experience in Pro Bono practice.

· Small initial funding.

· Operation structure (computers, fax, phone).

· Set up contact with NGOs .
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