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With pride and dignity

The ‘accompaniment tactic’ 

Providing emotional support to testifiers at the South African Truth and Reconciliation Commission (TRC)

By Paul Haupt 
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Introduction


· The TRC gave victims the opportunity to testify 


· supported before, during and after the process

· Briefers - staff of Reparation and Rehabilitation Committee (R&RC) trained community members to assist in providing this support. 

· Tactic of accompaniment 

· comprised of briefing witnesses before a hearing, accompanying the witness on the stage as they gave testimony and conducting a debriefing session after giving public testimony
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Presentation Objectives

· Brief description of the various elements of the ‘accompaniment’ tactic,  

· Highlight the various roles brıefers played 

· Offer critique of the tactic itself 

· Conclude – reflections - the overall value of the use of such a tactic in a truth seeking process such as the TRC 
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The ‘tactic’ process

Involved 5 stages: 
1) 
Initial contact with the community; identifying community briefers

2) 
Training community briefers 

3) 
Full-day witness briefing session 

4) 
The public hearing 

5) 
Final debriefing session
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Stage 1: Initial contact with the community

·  Identify community members - assist 

“HOW HAVE PEOPLE COPED IN THIS COMMUNITY?”
· ID Support structures people wıth 

· Knowledge of the support services
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STAGE 2: Training of communıty brıefers 
· Agreement 

· Confidentiality, political tolerance, volunteer, work as team support one another

· Describe possible consequences of remembering traumatic experiences – 

· Explore what we can expect from wıtnesses and ourselves - support and comfort

· Consequences of working with trauma – vicarious trauma – 

· Coping strategies, raıse awareness 
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STAGE 3: Full-day Wıtness Briefing Session

· Make experience as safe as possible

· create certainty, legal , logistics & emotional 

· identify coping strategies, psycho-education (trauma)

· Assigning a briefer to each witness 

· Critical role is to walk witness through the process (accompaniment)

· Offer comfort and support
· Confıdent to testıfy - dignity and pride
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STAGE 4: 
The public hearing

· Working with the witnesses as a group - group members as resources to one other.

· Ensuring all logistical arrangements taken care of, attending to witnesses’ emotional well being on the day – drawing from psycho-education session – anything changed (sleep patterns, stress levels, mood)

· Engaging with any apprehensions, expectations, wishes related to giving public testimony
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The public hearing – accompaniment (con)

· Debriefing immediately after witness has given testimony – decode experience

– 
debrief public testimony process - the events over the last few weeks – (TRC process, giving a statement, being selected for a hearing, informing family and friends, breaking the silence)

· End the day with a final group session 

· Ensure expectations of TRC are realistic. Encourage group members to stay in contact - support structure – 

· approach community briefers if need be, to make appropriate referrals
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The ‘accompaniment’ tactic  (CID)

· Three interrelated elements


[image: image1.emf]The ‘accompaniment’ tactic

(CID)

• Three interrelated elements

Debriefing

Accompaniment Briefing Workshop


Slide 11
Critical Incident Debriefing (CID)

· CID widely used with emergency workers to minimize effects of secondary trauma 

· Simply technique – three aspect 

· Cognitive – what did you think?

· Emotional – what did you feel?

· Practical – what did you do?

(Mitchell and Dyregrove 7 phase Model)  
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STAGE 5: Final debriefing session – community briefers 
· Two weeks later – return (2-4 hour)

· Acknowledge critical role they played in the TRC’s work in their community

· Discuss details of referrals, follow-ups, handing responsibility to community support structures

· Community briefers work now over  
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Aim of final debriefing session – com brıefers 
· “Check-in” with com briefers – look for signs of vicarious trauma

· Debrief each person – asking how he/she experienced the work

· Establish how managed their feelings , thoughts, experiences – coping strategies they have used

· Closure, thanks and farewell
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Different Roles Played
· Facilitator of the group process

· Briefer as mediator –tension that may arise in the group – 

· Debriefer (Critical Incident Debriefing—CID) to manage psychological processes involved in ‘remembering’ traumatic experiences and giving public testimony
· ID needs make approprıate referrals
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Reflections 

· The “Accompaniment Tactic” 

· was designed for the purpose of providing support to witnessed giving public testimony before TRC about GHRV they suffered/witness

· Drew from Critical Incident Debriefing

· Although extensive – far from ideal
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Challenges 

· Two key challenges – mindful 

1) 
Context of victims and 2) TRC limitations 

1) 
Context of victims of GHRV
· Vast majority of victims presented with traumatic experiences against background of poverty

· Needs were urgent and overwhelming – beyond scope of TRC

· An integrated approach needed

· Close liaison gov dept – increase quality of life -   material change has been frustratingly slow 
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Challenges

2) Organizational limitations – TRC
· R&RC – no implementing powers 

· R&RC – smallest of the 3 Committees few resources, staff and budget

· Accompaniment – 10% of 21 519, missed opportunity support statement makers - cathartic

· Time constraints

· Simplistic view of ‘victim-based’ process – victim and perpetrator distinct categories political conflict

· Lost opportunities mediation – amnesty committee 
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Concluding remarks

· In spite of limits – tactic had significant impact – experiences of victims

· Humanized the complex task of remembering brutal experiences

· Provided inspiration for all involved

· Facilitated profound acts of reconciliation

· Without ‘accompaniment’ – giving public testimony - very different process 

· Instilled confidence to victims - testify with pride and dignity
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