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Industry-level multi-stakeholder ownership of social auditing for better labour standards in the Wine supply/value chain 
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WHAT IS OUR TACTIC?
INVOLVE ALL STAKEHOLDERS IN SOCIAL AUDITING: “CONCERTATION” 

Problems Targeted:

· Historic legacy of (internal) colonial land dispossession, paternalistic, repressive & often brutal labour regime

· Extreme poverty amongst rural workforces – continuing into democratic era

· lack of enforcement capacity of labour inspectorate in the agricultural sector to enforce labour laws and standards since democracy 1994

· Lack of “buy-in” from growers & producers to a programme that can rid the sector of competition by means of immiseration of labour

· Lack of synergy, knowledge production, and dissemination of democratic development practices

· Lack of organisational framework to implement changes on a significant scale

WHAT IS OUR ACTIVITY? - 1

Social auditing to raise labour standards across the supply chain (up the value chain) in a particular sector:  WINE

PHOTO:  A workplace

PHOTO:  A seasonal workers’ bedroom (picture taken out of season)

WIETA’s aims and objectives

· To promote ethical trade in the wine industry through:

· The formulation and adoption of a code of good practice 

· Encouraging producers and growers to adopt and adhere to the code 

· Creating awareness of the code within the industry

· Conducting social audits to monitor compliance with the code

FUNDING

· Membership fees

· The UK retailers 

· Claw-back from product-specific trade tariff reduction 2002 bilateral trade agreement

· Important role played by UK TUC & ethical trade NGO’s 

· Producers pay 50% of the audit fees, WIETA pays the rest

What is our sector? - 2

WINE SUPPLY (VALUE) CHAIN

· Growers (farmers owning vinyards) – 1000’s

· Estates (vinyards & cellars in the same business) – perhaps 100

· Co-ops (cellars and/or bottling plants supplied by many independent but co-operating growers) – perhaps 100

· Large corporations owning many cellars and/or estates – perhaps 3

· Transportation

· Retailing

· Tourism related activities (hotels, restaurants, wine routes)

· Security

SECTOR CHARACTERISTICS

· +/- 50% export by volume

· Export market largely Europe – but growing slowly elsewhere
· Volume of output tripled in the past 10 years
· 1 wine cellar opens every 6 days on average
· hectares under vine rapidly increasing

· Labour force in commercial agriculture as a whole increasingly seasonal/casual

· Mainly Western & Northern Cape, but also Free State

· Trade Unions weak in the sector, especially on farms. 

· Therefore no central industry-wide bargaining structures as envisaged in framework labour laws

What are our methods/tools for social auditing?

· Code

· Reference point ETI code (ILO-based)

· Pilot auditing project (3-4 years) 

· Key stakeholders involved – international (UK/RSA)
· Adapt ETI code to local labour regime & historical circumstances

· Code adopted as a living document (evolution through experience)

· Continuous negotiation over developments to code & methodology for audits

· Creation of WIETA structures: Stakeholder Board / non-profit legal status / subcommittees / CEO / staff (2) 

· +\- 15 Part-time WIETA - trained auditors independent of all stakeholders

· State dispute arbitrators/conciliators/labour lawyers

· Social researchers/activists with experience in agriculture/fisheries/forestry

· Occupational health & safety specialists

· Ex-Trade Unionists

· Highly varied cultural/racial/language origins incl. farm

THE STAKEHOLDERS

Membership obligations
Producer members are required 

· To implement the code

· To educate management and employees on the code

· To allow WIETA to monitor compliance with the code

· To develop an improvement plan where the audit reveals non compliance with the code

· To implement these improvements within reasonable time frames, agreed upon with WIETA.

The audit process

OUTCOMES OF THE TACTIC - +ve LEARNING
(NB – 23 audits completed since Feb 2004)

· Usable results / database on compliance with Code in public domain

· Clear indications of problem areas

· Co-operation between stakeholders

· Excellent access for audits

· Challenging closed mind-sets amongst producers

· Developing debate about best practices inside the industry

· Identifying new areas for research & development of Code, and viable multi-stakeholder solutions to poor labour standards

· Beginnings of collective approach to development to replace “mindless competition” in the industry

· Purposeful & consequential decision-making to move forward

· Beginning of meshing of agendas of stakeholders towards a strategy – at all levels (workplace, co-op, corporate)

· Tentative movement beyond compliance towards a developmental approach to labour standards

DATA EXAMPLE: WHAT PART OF THE CHAIN IS FAILING ON WHAT ITEMS? 
Necessary conditions for viability of the tactic

· Labour law well developed since 1994

· “flexible regulation” 

· Principle of concertation established in Constitution & all labour law

· Developmental thrust of national policy

· Housing

· Employment equity (women, PDI, disabled)

· Black economic empowerment – ownership 

· Skills development framework

· Minimum labour standards including wages – sectoral determination

· Rights-based approach to framework labour law

· Land redistribution policy

· Serious pressure from UK retailers & unions/NGO’s on producers to join

· Economically bouyant sector – rapid growth because of export market access at death of apartheid

Limitations of the tactic

· Owners’ continued exploitation of “flexibility” in labour laws

· Majority of employees seasonal, casual, women

· Labour brokers remain non-members of WIETA

· Operate outside of law, and even outside of clear enforceable contractual obligations to owners
· Government Inspectorate & Trade Unions remain weak in the sector
· Danger of owners’ agendas dominating
· Focus on core business & externalise social costs
· May prevent move away from compliance to social development

GLOBAL STRATEGIES OF RETAILERS

· Short-term cost-based sourcing conflicts with developmental rationale of ethical trade strategy

Differences from Trainer Tactic?

· Organisational framework

· Stakeholder board controlling non-profit company

Downside: must accept limitations until solutions can be slowly negotiated

· At present no unannounced audits

· Resistance to audits in season

· Code misses vital elements

· E.g. HIV/AIDS 

· E.g. Issues around education of workers’ children

· E.g. focus on housing conditions, instead of housing solutions 
Upside: 

· Key strategic approach and adopted tactics are widely accepted

· Dissemination of these takes place – awareness increasing

· “buy-in” snowballing

· Focus on collective solutions and policy development, institutional approaches, rather than individual grievances

Recommendations if you want to use this tactic

· Get set for the long haul 

· No naming and shaming / no dramatic exposes / no high profile legal cases

· Political work to get concertation

· International dimension

· National stakeholders

· Be very good at technical level

· Management systems for audit function & finance

· Information & Data management

· Materials production

· Research on labour regime and development & policy agendas

· Buy in 

· Take all stakeholders very seriously especially when you disagree with them 

· Consult

· Acknowledge all points of view and try to completely understand where they come from

· Address real concerns, don’t ignore them when they are inconvenient

· Realise that conflict between stakeholders is inevitable – try to make it productive

· Seize every possible opportunity to involve and engage workers
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