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Making Sense of the Information Wilderness

Library and Information Services for the Improvement of Human Rights Work
My grandma always said that God made libraries so that people didn't have any excuse to be stupid.  (Joan Bauer)

· The Human Rights Center in Sarajevo (HRC) was established in 1996 by the University of Sarajevo with support from the several other international organizations. 
· The aim of the Center is to contribute to the realization of internationally recognized human rights. This should be accomplished through information and documentation, teaching, counseling, research and reporting.
About Human Rights Centre Library
· Established 1996

· Till March 1999 traditional library

· Since March 1999 changing goal to LIBRARY WITHOUT WALLS

· From “Ptolemaic” to “Copernican” Library

The Library
· The HRC’s library became a crucial tool for meeting the goal of information-gathering, documentation and research. 

· Librarians had to organize the existing materials (including books, documents and periodicals) and build a collection of new wanted to effectively combine traditional library services with new information technologies. 
· Cave ab homine unius libri
Our Guide to The Effective Human Rights Librarian


Human Rights Librarianship…is the application of library and information science in the field of human rights, providing a wide variety of information to human rights activists and researchers of all kinds. 
· In the information age, specialist librarians are essential: they provide the information edge for the knowledge-based organization by quickly meeting critical information needs.
· Sorting data, finding answers, understanding what we need to know — these professionals are on the cutting edge. They use technology to manage knowledge.

Olivia Crosby, “Librarians: InformationExperts in the Information Age.”Occupational Outlook Quarterly Online
From 1959 till now library users still want to:
But, who is that person?
· The librarian is a seeker who helps you, the activist, boldly go where no one has gone before. 
· Think of the librarian as an astronomer whose mission is to put knowledge to work to help you, the astronaut, attain your goals. 
· Librarians will not tell you what to do or what to think, but they can give you a broader picture, environmental background and detailed map of that metaphorical Milky Way.

Why we need her/him?
· When you return from your mission your librarian can take all the information you collected and process it, including it in a collection or database that others can access. 

· Librarians can also guide you through the multidimensional collective human memory, stored not only in libraries and cyberspace, but also in documents and collections that a busy activist may not have time to find.

The Example
“A company librarian was told by a chemist in a steel rolling mill about an experiment which had solved a problem at a cost of $10,000. The librarian told him that the Germans had previously conducted the same experiment, arriving at the same conclusions, and that their report was on file. This report on shelf probably cost less than $5 when purchased; it brought the total cost of data to $10,005.”

Setting up a Human Rights Library

The most important step… is establishing the role of the librarian.

· This can be expanded later on depending on the needs of the institution. 
· In the meantime, a single person in this role can have a huge impact on the work of an institution.
The minimum requirements…when first creating a library include: 

· the right person (or people), 
· adequate physical space and equipment, 
· a core collection of materials, 
· a web site, 
· appropriate software and 
· an internet connection.

The Primary Duties
The librarian’s primary duties can be grouped into three main categories:
· Acquiring and evaluating materials

· Organizing materials

· Disseminating materials

Acquiring and Evaluating Materials

· Among the first steps in organizing a new special library is the acquisition of materials.
· Materials for the new library will come from two sources:  those already owned by the organization and new materials that will be purchased.
· Before including anything in the collection, the librarian must analyze its value to Researchers. This should be done in close cooperation with other staff.
Organizing Materials

· As publications are acquired and assembled in the library, the next important step is for the librarian to plan for their organization.

· The orderly arrangement that assures each item can be found with a minimum of effort and time. This means that the librarian should assign a code to every item based on some larger system of classification.

Disseminating Information
· Simply collecting and storing materials is useless if they are not disseminated to people who need them. 

· Disseminating materials is, in fact, the librarian’s foremost responsibility.

· Several ways to disseminate information including:

· Current Awareness Service
· Reference Service.
Results 

Dissemination Example: 

Electronic information delivery 
November 1999 – August 2004
· Number of searches/enquiries 30.631

· Abstracts delivered 80.291
· Full Text Articles delivered 55.457

· More than 700.000 pages delivered  

Physical Space

· Poorly organized space will be a torment to both the librarian and the user.
· The space should be sufficient both to house the necessary material and to allow conversations between the librarian and the other human rights workers. 

· Some quiet space is essential for the librarian to work undisturbed.

·  An one-person library, like those described here, should have enough space for approximately1,400 items (including both books and leaflets).
Model a
Model b
Ingredients
· Equipment
· Software

· Core Collection of Books

· Website
Conclusion

Have no fear of perfection -- you'll never reach it.
Salvador Dali
 
A library is not a luxury but one of the necessities of life. 
Henry Ward Beecher
· You will be more relaxed – and more effective– in your own work when you know that sitting there, behind a desk crowded with books, is a friendly person who will guide you through the information jungle – your librarian.
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