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Introduction:

We describe our core program as GLF-GCE:

Grassroots leadership formation for grassroots community empowerment

Vision: Grassroots Community Empowerment: “A better world is possible. Where few have too much and even fewer too little.”

Grassroots community for us is the barangay-bayan (or village-town).

Within the grassroots community, we focus on the empowerment of the basic sectors

Grassroots community empowerment can be looked at in relation to other communities and institutions e.g. provincial, national and global state and market .

We want grassroots communities to have more power to decide their development including control of their resources.

Empowerment includes organization of people in the community and education  that is lifewide and lifelong.

The key component is grassroots leadership that is organic to the grassroots communities.

A leadership that can be really partner to leadership of outside institutions like NGOs and national government agencies.
Background

Historically in the Philippines, development NGOs and social activists interpreted grassroots leaders in the context of private and civil society organizations. 

More often they had a stance toward government (including local) that was either resistance-confrontational or non-engagement because we have a  history of dictatorship and elite oppression.

But in the period of struggling towards participatory democracy, we need to address strategically the role of local government in grassroots community empowerment. Since it is the government institution that exercises over-all leadership of the community.

Steps in the Process

Although grassroots community organizations and leaders may choose to focus only on their programs-projects they need to engage local government in three ways: 

1. 
Citizens advocacy. 

The citizens organizations do advocacy toward the local government

2. 
Citizens partnership.

Participation in special bodies of governance that have PO-NGO members like the Barangay Development Council (BDC)

3. 
Citizens candidacy

They run for elections to become government officials

These Barangay Development Councils (BDC) should incorporate the priorities of  the citizens organizations. In the local development plans that guide the allocation of the limited local development funds which are 20% of the budget.

Thus far, the indicators of grassroots community empowerment are related to processes of effective participation.

Outcome indicators
But what are the program (and outcome )indicators of grassroots community empowerment?

1.  
Basic services

2.  
Health and nutrition

3.  
Food security (improved technologies)

4. 
 Basic education

5.  
Access to productive assets (esp. agricultural land) and “commons”

6.  
Water and sanitation

7.  
Credit and markets

8.  
What does “child-friendly” mean?

9.  
Basic infrastructure including day care center, health center, barangay hall/community hall

10.
Electrification

11.
Farm to market roads

12.
Bridges over rivers

13.
Gender equity ( VAW awareness)

14.
Environmental concerns

15.
Ecological solid waste management

16.
Housing 

17.
Water pollution and soil erosion

Grassroots Leadership Formation Process

The two aspects of education for democracy that we are engaged in are: 

· Education for democratic citizenship

· Education for democratic governance

· Selection of Candidates

ELF contributes to grassroots community empowerment through grassroots leaders who live and work in the community. In the grassroots leaders formation program. We start with those who are already exercising leadership formally or informally whether in a program or activity

· like a cooperative or microfinance group

· a religious organization or a project beneficiary organization

· performing a community service function

· as an elected member of the barangay council.

· Life History Workshop

The selection criteria and process is the first element of the GLF. In the life history workshop we incorporate the orientation of developing their leadership portfolio as an instrument of assessment and also of learning and empowerment because it assists the leaders to become aware of: 

· their fields of engagement and responsibility 

· their strengths and weaknesses, 

· their achievements and shortcomings,

· their aspirations not only for the community and the organization they lead but for themselves as persons and leaders.

In the lifelong learning framework of leadership formation, we seek self-directed and autonomous learners who can take advantage of different learning processes: 

· face to face learning outside their communities

· home-based individual learning

· and community-based group learning

The core competencies we help them develop are:

· Communication: small group, public speaking, use of media etc.

· Negotiations: agreeing on policies and resource-access

· Advocacy

· Networking and partnering

Leadership Curriculum is based on :

1. The guiding psychology is Sikolohiyang Pilipino, for self-awareness and identity

2. Non-violent resolution or at least management of conflicts

3. Organizational leadership and management

4. Generic and customized

5. Program leadership and management

The Education Delivery methods are 

· residential outside their primary community

· community-based and home-based learning

· conferences and workshops and 

· learning that accompanies project implementation

We help them communicate their learnings in various ways, thru conferences, exchange visits and thru publications like Komunidad and Salinbuhay.
· Grassroots Educators Formation and Alternative-appropriate Learning Systems (ALS)

To insure the continuing education of grassroots community leaders we need grassroots educators who are themselves leaders but who have aptitude and commitment to educate others.

There is also a formation program for grassroots educators and  an association of grassroots educators. We look at grassroots educators as the key factor in setting up alternative/appropriate learning systems in the communities.

We are helping communities set up their alternative/appropriate learning systems as part of the multiple learning systems that they need in the communities.

One form of this is the folk school inspired by the Danish folk high schools which is alternative higher education for grassroots leaders. but it can include alternative basic education for out of school youth and adults who have completed basic literacy and want to achieve functional literacy.

Alternative-appropriate Learning Systems (ALS) can comprehensively cover the whole range of learning: early childhood care education, basic education, technical education, higher education and lifelong learning.

· International networking 

Starting with our international partnership with the Danish folkehojskole association and individual folkschools and with the Association for World Education (AWE), we are developing links with other initiatives on grassroots leadership and education especially in SEAsia and other countries in the South but also with the Nordic Association of folkschools.
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