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Outline of presentation (60 minutes)
· About 250 million children are victims of various forms of child labour but their emancipation has not been in the global political agenda, neither there has been a comprehensive international legislation to combat its most exploitative forms.
· Most countries have had some laws but they were not implemented and quite a significant number of countries did not have clear or effective laws.  Basically, two reasons that are linked to each other were responsible for the perpetuation of child labour worldwide, i.e. the lack of political will at national and international levels as well as inadequate social concern and action.

· To address this situation there was serious need of a strategy and a combination of tactics including mass awareness building, social mobilization, civil society coalitions, clear issues and demands for advocacy at all levels and most importantly childrens’ participation and leadership.

· In India, the Bachpan Bachao Andolan (BBA) had used the time-tested tactics of physical marches across the length and breadth of the country for the purpose of movement building on the issues of child labour and children’s education.

· Encouraged by the success of Indian marches, its founders envisioned to organize a worldwide physical march, Global March Against Child Labour, in 1998.
· The tactics of networking with other like minded organizations for a common cause, participation of children in leading roles, consensus building on a common mission with a set of objectives; the children’s marches from the three corners of the world involving celebrities and media; finding the appropriate timing for the culmination of all the three marches in Geneva on the significant occasion of the General Assembly of International Labor Organisation (ILO); creating a focused demand for adoption of a new ILO Convention to combat the worst forms of child labour.
· Choosing appropriate partners on ideological criterias, seeking support from international donor organizations, mobilizing other key civil society/institutions which helped us in bringing Rugmark initiative; choosing the route of the march, electing/selecting core marchers and their chaperones with an intensive orientation, meticulous planning on the day to day schedule, formation of core marchers’ groups of the three different legs; health and safety measures of marchers including their insurance, basic discipline, respect and ethics centering children, well defined messages to the media and public; consideration of issues of local importance, basic understanding of the cultures of countries en route.
· A very dedicated young and bright band of international volunteers and activists, ownership and involvement of our key partners, creation of loose but effective structures like regional and national coordination and international board to implement those tactics carefully; wearing a strong belief in the elimination of child labour, determination to make the march a great success, clear and strong leadership at different levels; the sensitivity and emotions involved with the concerns of children marching on the streets, the attraction towards the goals of the march, participation of the Heads of the States and Nations and other political leadership in most of the countries.
· There were several barriers, pitfalls or setbacks. One was the diplomatic relationship among various countries in obtaining visa for core marchers; language as we could not afford regular interpreters and translators; food habits of core marchers representing more than 100 countries; communication problems at several parts in the hilly, desert and rural areas and country sides in many countries in the Southern world; physical barriers en route; facing the tough challenge created by some groups who were campaigning for the right to work for children thus opposing the very philosophy of global march against child labour.
· During the march, we decided to evaluate our day to day management, difficulties and pitfalls. Smaller groups of children and adults were formed to resolve the inter-cultural, inter-lingual conflicts and communication gaps between various core marchers as well as among core marchers and host organizations; the core marchers had a basic orientation and understanding on the issue and purpose of the march which helped in their encounters with media men with suspecting intentions and objectives. A careful selection of speakers and presenters was also taken into account. A better knowledge of visa related matters was acquired and used in advance in all future course of our tactics in the global march movement. Chaperones with a high level of skills in dealing with children were selected to address some of the pitfalls.
· The tactics of campaigning and mobilizing around specific issues like domestic child labour, use of children in sporting goods industry, child trafficking, were the lessons we learned. Some of these campaigns were launched considering the vital timing like during FIFA World Cup to stop the employment of children in sporting goods industries. The civil society coalition building for effective advocacy for the ratification of ILO conventions. Good communication tools including website, child labour news service, quarterly printed newsletters, half yearly footprints magazine, pamphlets, posters and bills; country by country documentation of the problem and good practices in a published format of a handbook.  

· These were some of the lessons learned for advancing our learning on coalition building. We have gone a step forward in the formation of Global Campaign for Education (GCE) in collaboration with worldwide teachers unions, development organizations and NGOs in the South. We have used some of those tactics for GCE at high level meetings including Dakar Forum on Education in April 2000 when the international community got together on the issue of education for all, G8 meetings and so on.  Child participation and its effectiveness in building strong moral pressure on the society was an important lesson we learned which meant that we bring the victims of child labour to the center stage.  
· As a step forward, Global March organized the first Children’s World Congress on Child Labour on 10-13 May, 2004 in Florence, with one of its objectives to give a platform and authority for children to question the political leaders including top officials of the UN agencies as well as the Ministers.
Now, the Global March is doing the following:

· Promoting universal ratification of ILO Conventions on the World Forms of Child Labour and on the Minimum Age for Employment.

· Calling on all governments to fully implement these conventions, the UN convention on the Rights of the Child, and other national and international laws protecting children from exploitation.

· Promoting free, compulsory basic education of good quality as a top political and social priority. 

· Highlighting the importance of quality education for girls and calling for increased support for girl child labourers.

· Lobbying for an increase in international development aid for children

· Lobbying for a worldwide monitoring system to prevent labour rights violations and the use of child labour in the sporting goods industry.

· Documenting the extent of the worst forms of child labour in every country.

· Sharing monthly updates on child labour and education issues.

· Hosting www.globalmarch.org the world’s leading website about child labour.

· Managing an online and physical resource centre on child labour and education.

· Giving child labourers a platform from where they can speak to the world.
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