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TANDEM®  Cross – Cultural exchange between police-officers and migrants within the training course “Policing in a multicultural society”
[NOTES for Interpreters]

TANDEM - is a method for mutual learning and teaching, originally it was used for language learning. One principle is: “You help me learn, I help you learn, and we make common progress.”

The bicycle Tandem is probably known everywhere. It is a protected name, you
have to be member of the Tandem-Association which is called TANDEM-Fundazioa which is located in Spain in the Basque Country.

Migrants: If I speak about migrants I mean people who have come to Austria from foreign countries for any reasons. Here I include also refugees, which is not completely correct. In some cases members of the second generation are included, but I don’t mention them specially. What is important for our purpose is that they are recognized as "foreigners" whether because of their language, colour, way of living etc.

Flashlight: it means a short oral evaluation. Everybody is invited to express their impressions, feelings about what’s going or what happened and its not commented upon by others.

Kronen Zeitung: I will mention it once, it’s an Austrian daily paper, compared to the number of inhabitants, it is the most or one of the most read daily papers in Europe. There was an article about our project.
[Beginning of presentation]

Everything which can be misunderstood can also be understood.(Elfriede Gerstl)
Participants

· 25 Senior officers in the police service

· 25  Migrants from all over the world

Policing in a multicultural society 
Course Contents
· Introductory seminar

· Everyday police life and organisational culture

· Intercultural Communication

· Conflict management

· Diversity, minorities, migration

· Human rights and discrimination
· Tandem®
Policing in a multicultural society

Trainers
· 16 interdisciplinary working persons from ngos and government organisation

Objectives

· To analyse and reflect personal challenges 

· To understand how one communicatess and    understands one´s own culture

· To engage with other cultures and gain awareness of other forms of communications

· To learn about the political, social, historical and economic backgrounds to migration

· To impart and discuss the fundamental ideas and lines of development of human rights

· To be made conscious of discrimination mechanisms and prejudices

· To develop new approaches and ways of doing things

Interculture Tandem®
Is based on equal rights and the individual interest of each participant.
It facilitates:

· direct experiences

· process-based learning

· discovery oriented learning

· social learning

Interculture Tandem®

· creates a space of confidence

· promotes sensitivity and awareness

TANDEM® - Association    http://www.tandem-f.org
How it works with police and migrants
· Period of 7 months

·  5 evenings (4 hours each)

·  Tandem-pairs (individually organised)

Who the police are

· Upper level officers who apply to take the course

· Selected by the Ministry of the Interior 

· Officers can come from the whole of Austria
Who the migrants are

· People from all over the world 

· good competence in German

· secure status

How to find the migrants and how to supervise them

·  Networks

·  Individual contacts and information 

·  Written information / flyer

·  Personal information

·  Preparation meeting

·  Final evaluation

Topics

· Identity and individual history

· Perception, Communication

· Cultures

· Prejudice, discrimination and racism

· Use of language

· Courage to stand up for one’s beliefs

Methods

· Role-plays, discussions, group- works, video, discussion of case-   studies, excursions,

·  Individual research

·  Project work

Trainers / organisers

· Arrangement and support of the learning-process

· Initiation of questions

· Creation of a space for a communicative and confidential dynamic

· Team-work

What happens the first evening

· Polaroid

· Rules

· Name-Activity

· Building pairs

· Long break

· Presentation of the whole group

· Activity “identity”
· “flashlight”
Project – works

·  Film about cooking

·  Translation of information sheets

·  Enquete (Investigation)
·  Posters

·  Painting

·  Cooking for refugees

·  Expositions …………….

Final evening

·  Speeches

·  Presentation of the projects

·  Exposition

·  Cultural and social event

Feedback and outcomes

· Knowledge and understanding about other people, countries and cultures

· Contact between police and migrants in a relaxed and positive context 

· Access to information and networks

· Reduce of prejudice

· Feel better at work

· New friendships

Challenges and limitations

· To create a space confidence and  good atmosphere

· The choice of people and the pair-   building

· To deal with conflicts

· Extremely time-consuming organisational work

Feedback from the participants

“For me it was for the first time that I had so many contacts with different people from all over the world. I was impressed about the involvement in the discussions and the different destinies of the participants. I’ve got a lot new approaches about living together and what may offend other people.”
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