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The Tactic:


Use of videotaped prosecution of policemen for human rights violations for developing empathy and human rights values in police academy candidates

Strategy:


Train police academy candidates to value and use investigation and interrogation procedures that do not violate the human rights of the accused.

Problem:


There is a need to change misunderstanding or misperception on the part of academy candidates regarding human rights. Candidates initially believe the following:

· respect for human rights harms the combat capacity of the security forces—in order to catch criminals they can and must use any method available; 

· human rights is a barrier—security forces are fighting crime and all methods are valid when fighting a war; 

· criminals are not normal people—use of violence or pressure on the accused is considered standard operating procedure 

· candidates have not perceived that human rights also includes protection of their own rights.

Social Context: 

· Although 1.5 million people are suspected (became suspect for committing a crime) per year, only 50,000 are deemed guilty. Therefore the police DO deal with normal people.

· Those who have misused authority are those in higher authority positions—they have actually been promoted to higher rank. There needs to be a judiciary that pursues the criminal AND the human rights violators.

· Only 8% of the geography (Turkish land) is under the jurisdiction of the police forces. 92% are under the Turkish military (Jandermeria). As far as population is concerned, half of the population lives under the authority of the police and the other half lives under the authority of the Jandermeria.

· Police education is divided into two as "in service training" and "pre-service training". Pre-service training is centralized and conducted under the umbrella of "Police Academy". Police Academy is organized as an university. Police Academy has a three level of Education. First is the police schools in which two years education are given. 22 of these kind of school exist in different cities of Turkey. Graduates of these schools become policeman without any rank (star). Second is the Faculty of Security Sciences in which four years of education is given. There is only one Faculty of Security Sciences which is in Ankara. Graduates from this Faculty becomes high ranking policeman. Third is the institute of security sciences in which master and PhD decree in security sciences has been conducted. The tactic in question has been implemented in the Facuty of Security Sciences.          

Supporting Tactics: 

· Use of a 10 question questionnaire for pre and post evaluation of values and attitudes on human rights.

· Human rights education is a separate course at the faculty of Security Sciences since 1992. In addition to human rights course the tactic is embedded in two separate courses at the Police Academy ( Substantial Criminal law lecture; Criminal Procedure Law lecture) and each course takes place two hours a week over a one year period.

Steps to Implement the Tactic: 
· The Academy TV collected videotaped prosecutions of police officers who had violated human rights. 

· Dr. Vahit Bıçak then compiled a 90 minute video from these prosecution tapes that show policemen who have been brought in front of a judge for violation of human rights.

· Academy candidates are given a 10 question questionnaire to illicit their opinions and values related to human rights questions prior to receiving and after receiving human rights education. They respond to these questions anonymously so they can write their true thoughts.

· Examples of Questions: They are asked if any or all the following situations would constitute an obstacle to an investigation of a crime and why:

· The right of the accused to remain silent

· Reminding the accused of the right to counsel

· Telling the accused’s family his location

· Informing the suspect about the reason why he has been detained

· Informing the accused that he can provide evidence toward his innocence

· Providing the accused with a medical exam (to verify ill-treatment or torture)

· Accused meets with legal counselor in person and in private

· Legal counsel is present during the taking of the accused testimony

· Legal counsel provides legal advise in the interrogation

· Interview records has been signed by the suspect.

· The Academy candidates are shown the 90 minute video with the purpose of creating both awareness that police can be charged and prosecuted for human rights violations and building empathy among the candidates that all accused should be afforded human rights protections. 

· During the course of the education process over the year, the process of human rights education can be reinforced with aspects of deterrence: Specific—human rights apply to everyone who is accused and that could also mean the candidate himself; Sanctions—understanding that there are laws against violating human rights for which they can be brought to answer for themselves; and General—as more candidates are trained in human rights, they are informed of the laws and can reinforce this among themselves as colleagues.

· The same survey has been applied at the end of the educational year.

Leadership:


Dr. Vahit Bicak and Dr. Ali Şafak, who also teaches the same course at the Faculty of Security Sciences, also showed these film to his own students, but he did not applied the survey yet. This tactic has been developed with the discretion of Dr. Vahit Bıçak. His request to film a trial of a policeman has been backed by the officials at the Police Academy. The Police Academy provides TV and video player to show this film to students.

Target: 


· Primary target: Police Academy Faculty of Security Sciences candidates.

· Secondary target: Police Academy Two year Police School candidates; Police already in service—that the new policemen will influence the culture of the police force in a positive direction; Jandermeria schools; Jandermeria in service training.

Time Period:  

The candidates have training for four years. The courses of human rights, criminal law, and criminal procedure law are each two hours per week for the period of one-year. 

Finances or In-kind resources: 

· The tactic has been developed in an amateur sprit. The tactic did not have any budget. Amateur cameraman and technicians had been employed. 

· No special funding was provided to develop the video or the questionnaire.

Social/Political Resources: 

· Turkey is interested to join the European Union and it’s record on human rights is one of the factors that stands in its way.

· The caseload against Turkey for breach of human rights before the European Court of Human Rights has reached a great number. When the ECHR finds a violation of the European Convention for Human Rights Turkey pays compensation to the applicants. Such decisions also harm the reputation of the country before international community.

Factors contributing to the tactic’s implementation:

· Police Academy employing a civilian academic as a lecturer;

· Discretion given to the instructor on the format of lectures; 

· Structuring police education in a university format;

· Existing human rights course since 1992;

· Recognition of the jurisdiction of European Court of Human Rights;

· Turkey's political willingness to be a member of European Union.

· Turkey adopted UN Convention Against Torture.

· Turkey adopted European Convention for Prevention of Torture. The European Commission for Prevention of Torture may visit Turkey at any time and examine the torture allegations.

· Turkish citizens who was subjected to torture has the right to apply the European Court of Human Rights. The European Court of Human Rights has already given number of judgements on torture in Turkey.

· The Grand Turkish National Assembly Commission on Human Rights is visiting the prisons and police stations and publishing its findings.  

Impact:


· Survey done at the end of term clearly shows that the tactic has a positive effect on students to develop empathy for the suspects.

· Discussion with students after watching the film also clearly shows the positive effect of the tactic. 

· Ex students sometimes visit me several years later after graduation. It is surprising that they clearly remember the occasion of watching the trial of police officer.   

Challenges

· Filming of suspect who is a policeman may be a problem. It may be better to get his or her consent first. 

· Protection of the film needs extra attention.  Original ten cassette covering whole trial has been disappeared. The 90 minutes cassette also disappeared but I have a spare copy. From these spare copy a new copies were produced. 

· The trial cassette needs to be re-produced professionally. Filming, sounding and sub-titling may be improved. At the moment there is only one case trial. It would be better to have more cases filmed. This idea faces financial obstacles. 

· Showing the film may disturb the suspect who is a policeman.

· It should be emphasized that wrongdoers do not represent the police organization as a whole. There were complaints that the individuals who were shown in the videotape, who were being prosecuted for violation human rights, were being unjustly singled out and this was a violation of their rights.

· Police already in the field make it difficult for the Academy graduates to implement the values and human rights training they have acquired. It goes against the standard operating procedures they encounter when they get to the field to work.

· The actual sentences for violators of human rights still does not compare to the gravity of the crime.

· The current police culture continues to operate under the old standard operating procedures and the new graduates from the Academy have difficulty resolving both the values conflict and the procedural conflicts.

Words of wisdom: 

Use of videotaped prosecution of policemen for human rights violations is very useful tool for developing empathy and human rights values in students preparing for being a policeman. The tactic has also deterrent effect on candidates who are inclined to act outside the legal framework. Therefore, I strongly recommend other pre-service and in-service training institutions to use my tactic.  
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