IFEX 2011 PROGRAMME SUMMARY 
MISSION: As the leading global network defending and promoting freedom of expression, IFEX enhances its members’ work by creating distinct opportunities for capacity building, joint advocacy and increased visibility.

	IFEX Programme Area:

CAMPAIGNING AND ADVOCACY
	CAMPAIGNING AND ADVOCACY GOAL: 
To significantly increase IFEX impact through collaborative campaigning and advocacy initiatives of national, regional and global significance.

	Activities 
	Outputs
	Outcomes
	Performance Indicators

	Campaigns Development, Facilitation and Support
Campaigns and Advocacy Grants

Advocacy Training and Support Resources

IFEX Advocacy
	· Existing and new multi-member campaigns initiated and supported

· IFEX CH facilitates 25-30 joint actions
· 5-10 IFEX members’ and partners’ campaigning efforts strengthened through financial and strategic support

· 50 members and partners receive guidance, training and resources in FoE campaigning 
· 5 statements using IFEX name as pilot project on IFEX voice and visibility

· IFEX-ALC and IFEX-TMG campaigns use IFEX name as pilot project on IFEX voice and visibility

· Member campaigns profiled in IFEX information products
	· IFEX members’ capacity developed to act independently and jointly on campaigns aimed at promoting and defending free expression 

· IFEX members’ campaigning and advocacy work leveraged through the IFEX network
	· Joint actions facilitated by IFEX CH
· Joint actions initiated independently of IFEX CH 
· Quality, depth, diversity and frequency of joint actions (e.g., series of actions around an issue)
· Coordinated efforts contribute to tangible action on FoE (e.g., further member action, media attention, public debate, response of authorities, legislation change, releases from prison, etc.)
· Joint campaign/ advocacy actions initiated from regional networking initiatives

	IFEX Programme Area:

REGIONAL NETWORKING
	REGIONAL NETWORKING GOAL: 

To build regional networking capacity locally to support and enhance the work of IFEX members in defending and promoting free expression.

	Activities 
	Outputs
	Outcomes
	Performance Indicators

	Current and Emerging Initiatives

· Middle East / North Africa

· Central Asia

· Latin America / Caribbean
· Assessment in other regions

Areas of Support:
· advocacy and campaigning

· organisational development

· regional collaboration

· FoE violations monitoring 

· regional information processing

General

· documenting models of regional networking support initiatives
· regional skills exchanges
	· 3 regions receive IFEX CH support 

· Up to 10 potential or current members from regional initiatives have had the opportunity to increase their effectiveness each year

· Documented models of regional networking support initiatives

· Up to 2 regional skills exchanges (within region/between regions)
	· Ways identified to work more strategically within regions in order to leverage strengths and avoid duplication of efforts
· Organisations’ FOE work enhanced through networking support and capacity building


	· Organisations supported by CH by type of support, and skills applied

· # / geographic breakdown of members and potential members

· # of regional activities and make-up of participants

· % change in source of Alerts

· Increased member/CH interaction

· Visibility/influence of groups’ FoE work increased – regional/ national


	IFEX Programme Area:

INFORMATION AND AWARENESS-RAISING
	INFORMATION AND AWARENESS-RAISING GOAL: 

To leverage IFEX members' advocacy efforts by processing, disseminating and showcasing their information and producing original analysis that is of global relevance.

	Activities 
	Outputs
	Outcomes
	Performance Indicators

	Information Production and Dissemination

· Processing IFEX information products in up to 5 languages
· Support to members in producing information

Information Innovation

· Monitoring use of IFEX information through reports and surveys
· IFEX information product content and format innovation
	· IFEX information products (currently Alerts, Take Action, Joint Actions,  Campaigns and Advocacy items, Reports, IFEX Communiqué, IFEX Digest, IFEX website)

· Subscriber/website user survey results 

· Plan for website redesign
· Twenty members receive support in producing high quality information

· Member campaigns profiled in IFEX information products
	· The world's most comprehensive, user-friendly and relevant free expression information service

· IFEX member campaigns and advocacy activities effectively promoted through IFEX’s information services
	· Monthly AAN stats 

· Website hits by topic / country

· Website users 

· Targeted subscribers (country, issue)

· Quality and depth of use of information by members, web users and subscribers (as reported in survey)

· Advocacy actions initiated as a result of IFEX information products

· Coordinated efforts contribute to tangible action on FoE (e.g., further member action, media attention, public debate, response of authorities, legislation change, releases from prison, etc.)

	IFEX Programme Area:

NETWORK DEVELOPMENT 
	NETWORK DEVELOPMENT GOAL: 
To increase engagement in and effectiveness of the IFEX network.



	Activities 
	Outputs
	Outcomes
	Performance Indicators

	Network Governance

IFEX Network 

Voice and Visibility (pilot)

Member Support
· Network Development grants

· Network research

· Member Database

Membership Strategy
General Meeting – June 2011

	· 20 organisations receive capacity-building support: i.e., grants, training and fundraising support

· IFEX Voice and Visibility pilots implemented and evaluated

· Up to 2 Skills Exchanges

· IFEX research report derived from member information (pilot)

· Donor/Funding Trends report

· Second year of Strategic Plan implemented

· IFEX-CJFE Management Agreement reviewed

· Network values integrated into planning and management of the network

· Up to 75 members participate in GM and workshops

· New members
	· Potential or current members from the Global South have the opportunity for greater participation in the network, peer networking and capacity-building
· Membership strategy and research and analysis efforts strengthen the network

· Recognition and value of IFEX as the leading global network on FoE – by members, donors and other stakeholders
	· Member participation in, and initiation of, network activities (#, variety and quality)
· More effective member participation in IFEX (e.g., # / diversity)
· More effective member participation in IFEX coordinating bodies (e.g., # / diversity)
· Organisations supported by CH by type of support, and application of skills

· # and geographic breakdown of members and potential members

· Increased opportunities provided for member engagement
· Implementation and review of CJFE management agreement

· IFEX Gender guidelines integrated into planning and programmes


	IFEX Programme Area:

INSTITUTIONAL STRENGTHENING AND SUSTAINABILITY
	INSTITUTIONAL STRENGTHENING AND SUSTAINABILITY GOAL: 

To strengthen and sustain IFEX as the leading global network on freedom of expression issues.



	Activities 
	Outputs
	Outcomes
	Performance Indicators

	Financial Management and 

Financial Sustainability Planning

Resource Development

Monitoring and Evaluation

IFEX Team Development and Support
	· Financial sustainability plan completed

· Members paid up and in good standing

· Refined monitoring and evaluation techniques
	· Effective, supportive and responsive Clearing House
· Recognition and value of IFEX as the leading global network on FoE – by members, donors and other stakeholders


	· New core donors

· Increased multi-year donors

· Standard practices and monitoring tools applied

· CH financial management and technological capacity increased

· Yearly professional development opportunities provided

· Performance evaluations carried out

· Member fees paid

· Clean audit
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