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CHOOSING NONVIOLENT TACTICS

(Based on a presentation and group discussion at the Mass Actions Workshop, New Tactics Symposium, CVT, October 2004)

Shaazka Beyerle, Vice President, International Center on Nonviolent Conflict, www.nonviolent-conflict.org
Some of the ways in which nonviolent tactics/actions can vary are:

· Simplicity -- to organize and/or to conduct the action

· Risk -- from low to high risk of crackdowns, harassment, and violence from the opponent

· Exposure -- from complete anonymity (e.g. a consumer boycott) to overt, prolonged exposure (e.g., protest camps)

· Size --  from small flash actions to huge mass actions involving tens of thousands of people (not only demonstrations but T-shirt/ribbon campaigns, synchronized turning off of lights for a specified period of time, honking/flashing at intersections at specific times, banging on pots and pans from windows, comedic skits/theatre, coordinated blowing of whistles, etc.)

When inventing or choosing nonviolent tactics/actions for a campaign or movement, it's useful to first consider the objectives or desired outcomes one wants to achieve. This will help to identify effective and appropriate tactics/actions. Below are some of the kinds of objectives or outcomes that campaigns or movements seek when conducting nonviolent actions. Some of them are interrelated. A tactic/action may fulfill one or multiple objectives.

Ø      Send a powerful signal of public opinion or sentiment 

Ø      Break down fear or apathy among the population

Ø      Give civilians a sense of empowerment—that they can act to influence events 

Ø      Enable civilians to know that many others share the same view or support the same cause

Ø      Under repressive conditions, widen the political space in which a campaign or movement can operate

Ø      Set the stage for the use of higher risk tactics

Ø      Gain new recruits to a campaign or movement

Ø      Move people—who are indifferent or slightly supportive of your cause—closer to your side

Ø      Begin to train the population to take part in nonviolent actions

Ø      Erode the loyalty of the opponent's "pillars of support," i.e., those institutions and parts of society that support and empower the opponent.

Ø      Facilitate back-channel communication and relationships with authorities who may sympathize with your cause

Ø      Communicate to authorities that the movement will not hurt them and that they'll be safe if they switch loyalties or disobey orders to repress

Ø      Identify who among the authorities are not completely loyal

Ø      Create a dilemma for the opponent - put the opponent between a "rock and a hard place" —so that no matter what he does in response, he ends up at a disadvantage.

Ø      Recruit external support, i.e., from the international community, human rights community, business sector, labor groups

Ø      Obtain international media coverage that is favorable to your cause

Ø      Communicate your goals and ideals to the largest number

Ø      Represent the concrete grievances of the people: become their de facto representatives.
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