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driven solutions. USAID CIS worked at national, regional and local levels, to
support civic initiatives and advocacy by responding to common interests,
strengthening the organizational capacity of civil society organizations (CSOs)
and promoting the Government of Jordan-civil society collaboration efforts to
address reform and development challenges.

New Tactics in Human Rights

New Tactics in Human Rights, a program of the Center for Victims of Torture,
emerged as a creator of tactics, a leader of coalitions, and as a center that
advocates for the protection of human rights from a unique position - one of
healing and of reclaiming civic leadership. Since 1999, New Tactics has created
unique resources - organized around the analysis of potential solutions rather
than that of specific issues, geographic regions, or target groups - that allow
activists to clearly recognize the unique elements of their situation, and to

seek promising approaches that have worked elsewhere in order to apply them
to new regions or issues. Since the program’s creation, human rights activists
from the Middle East and North Africa (MENA) have participated in New Tactics
in Human Rights activities, including regional workshops, an International
Symposium, web-based discussions, publication development, and more.

These activists encouraged New Tactics to provide more focused training and
resources in the region. In 2009, New Tactics launched an initiative to support
MENA human rights activists. Since its launch, the New Tactics in Human Rights
MENA Initiative has reached more than 2,145 human rights activists from over
305 organizations in 13 countries and provided sub grants to 16 organizations in
seven countries to implement advocacy campaigns. New Tactics partnered with
the USAID - CSP (2010 - 2013) and USAID - CIS (2014 - 2018) to provide training
and mentoring in human rights based advocacy using the Strategic Effectiveness
Method. For more information: https: /www.newtactics.org and https: //www.

cvt.org
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Foreward
Introduction

The Jordanian Civic Activist Toolkit II is designed to share with Jordan's civic
activists and organizations a rich selection of Jordanian advocacy campaigns
from a wide range of civil society organizations initiatives that took place
between 2014 and 2018 with support from the USAID Civic Initiatives Support
program (CIS) (2013 - 2018).

The toolkit includes a number of human rights-based advocacy case studies
representing different themes addressing national and local issues. All cases
reference the international obligations and commitments to international human
rights conventions as the main frameworks governing the addressed issue.

To capture the different elements of advocacy processes, the cases vary from
providing in-depth reflection on two national and two regional level advocacy
cases, brief reflections on two national and one regional level advocacy cases, as
well as brief reflections on five local level advocacy cases.

The toolkit also includes an aggregate-level analysis of lessons learned from all
cases presented here as well as others presented in previous tools.

Why This Toolkit?

Under the Jordan Civil Society Program (CSP), funded by USAID and
implemented by FHI 360 from 2008 - 2013, a similar toolkit was produced
capturing Jordanian advocacy interventions (https: //bit.ly/211S7uQ). Advocacy
is an on-going, and long-term process therefore more needed to be done to
support civil society in its efforts to continue to advance change. Furthermore,
due to the continued need for Arabic resources that highlight Jordanian
rights-based advocacy campaigns and the impact that these efforts have had,
this current Toolkit has been produced to provide an account of documented
experiences from the Jordanian context, by illustrating Jordanian-led civic
initiatives and advocacy-related actions.

The civic initiatives and advocacy-related actions covered in this current toolkit
were part of USAID Civic Initiatives Support Program (2013-2018), where FHI
360 provided mechanisms for organizations to design and implement rights-
based advocacy and reform initiatives that utilized Jordanian and international
frameworks. A rights-based approach ensures the empowerment of rights-
holders (those who do not experience full rights) to claim their rights and
enabled duty-bearers (the institutions and decision makers obligated to fulfill
the holders' rights) to meet their obligations.

What this Toolkit includes extends beyond the mere provision of advocacy
training resources. The Toolkit provides local, real-time and creative solutions
to challenging questions that activists and CSOs have been confronted with
while carrying out advocacy campaigns. It is both a capacity-building tool
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and a reference. It is intended to serve as an engaging and informative resource
to enrich activists and CSOs thinking of contextual and structural advocacy-
related questions. The Toolkit will assist activists and organizations to engage
in more strategic, effective, coordinated and inclusive advocacy actions in their
communities. Such community actions will contribute to Jordan’s development
through advancing human rights, and advance efforts to building a strong and
vibrant civil society in Jordan and beyond.

Who Is This Toolkit For?

The Jordanian Civic Activist Toolkit II is made for civic activists - a term which is
effectively inclusive of a large spectrum of leaders, representatives, members and
affiliates of non-governmental organizations (NGOs), non-profits, community-
based organizations (CBOs); as well as individuals that comprise formal or informal
groups active in the broader area of social, political and economic inclusion.

This Toolkit can also be a reference for journalists, academics, researchers and
think-tank analysts in formulating an informed opinion on the state of civil society
in Jordan in the past four years through viewing the following:

* Knowledge about the issues covered /context
*  Methodology and process

* Tactics

* Evidence based advocacy

* Engagement of people affected by the issue

How To Use This Toolkit?

The Jordanian Civic Activist Toolkit II is designed to be navigated in interactive
PDF documents in English and Arabic (available from website sources - https: //
www.newtactics.org /jordanian-civic-activists-toolkit-ii /intro). The table of
contents provides direct links within the PDF to each resource. The Case Studies
and Lessons Learned will assist you and your team to test theoretical knowledge
and apply the tools and ideas with your own advocacy realities.

Additionally, each case study provides links to further resources for those wishing
to learn more, as well as contacts of civic society organizations so that activists
can network with them directly.

The Toolkit is provided in Arabic and English featuring:

* Four standalone case studies - two national and two regional level advocacy
cases presented and analyzed within the framework of the New Tactics in
Human Rights Strategic Effectiveness Methodology

e Three mini-cases - two national and one regional (governorate) level -
presented and analyzed using the advocacy action areas

*  Five local level advocacy cases - presented and analyzed using the advocacy
action areas

* Lessons learned using the advocacy action areas for sharing insights for
assessing and evaluating advocacy campaigns.
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Background on USAID Civic
Initiatives Support Program
(2013 = 2018)

The Jordanian Civic Activist Toolkit II brings a rich selection of experiences,
lessons learned, and resources from activists like you in a unique manual. The
Toolkit highlights Jordanian civil society advocacy campaigns that took place
between 2014 and 2018. USAID Civic Initiatives Support Program (CIS) provided
grants and capacity building to a large spectrum of civil society organizations
(CSOs), non-profits, community-based and grassroots organizations (CBOs)

to contribute to advancing Jordan’s development and strengthening Jordan’s
civil society through consultative research, training, strong public-private
partnerships, grants and improved civil society-government/decision makers
dialogue.

Through partnerships with civil society organizations (CSOs), USAID CIS
implemented advocacy initiatives mainly through two grants programs:
Democracy, Rights and Governance Grants and anAdvocacy Support Fund.
The grants programs supported collective advocacy projects based on locally-
defined priorities through community engagement and rights-based advocacy
that have achieved the following:

* Issue-driven collective actions and networking which created locally-driven
solutions that address rights violations in areas of democracy, human rights
and governance; economic development and energy; water resources and
environment; gender equality and empowerment of girls, population, family
health and inclusion of persons with disabilities.!

* Citizen-led issue-based networks to advocate their priorities among
candidates, elected officials and decision-makers at different levels.

* Enhanced CSO/community knowledge, skills and abilities to advocate at the
local level.

Previously, from 2008 - 2013, under the Jordan Civil Society Program (CSP),
funded by USAID and implemented by FHI 360, the initial research identified
civil society groups as potential “effecters” and “influencers” of change at

the policy, legal and social perceptions level. The research also revealed an
overall need to enhance and enrich advocacy capacities of Jordan’s civil society
organizations (CSOs) to achieve human rights based change on behalf of
Jordanian citizens across the country. In response, CSP launched a framework
for supporting civil society advocacy efforts in Jordan through professional
development opportunities for advocacy trainers and mobilizing civic action
through training and collaborative grants. This culminated in the production of
the Jordanian Civic Activist Toolkit: (https://bit.ly/211S7uQ) which presents a

! Issues are linked to USAID’s Country
Development Cooperation Strategy (2013~
2017) updated (March 2015): https:/ /www.

usaid.gov /jordan/cdcs
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range of examples and experiences of CSP’s advocacy related efforts throughout
its time frame. Presented in the Jordanian Civic Activist Toolkit are the lessons
learned, notable good practices, innovative approaches, as well as the resources
which were made available to Jordanian CSOs through the Jordan Civil Society
Program. Most importantly it draws a vivid picture of the state of Jordan’s

civil society movement at, perhaps, a most critical era in recent history of the
country.

The growth and further development of civil society advocacy is reflected in
the current, Jordanian Civic Activist Toolkit II. The national and regional case
studies have been conceptualized and supported through the USAID - CIS’s
Democracy, Rights and Governance Grants (DRGs) program (2014 - 2018).
USAID CIS awarded civil society organizations (CSOs) grants to implement
initiatives that support an inclusive, accountable and democratic Jordan

that advances freedom, dignity, and development. As well the DRG advocacy
campaigns aimed to empower people to take collective action that promote and
defend democratic values. These advocacy campaigns utilized the Government
of Jordan’s commitment to both its national development plans and its
international obligations as the framework for these grants.

Local level case studies in this Toolkit emerged through USAID CIS’s Advocacy
Support Fund (ASF). Awarded organizations advocated for locally-defined
priorities through community engagement and rights-based advocacy

by creating locally-driven solutions that address human rights violations.
Community based organizations developed their advocacy priorities through
CVT-New Tactics in Human Right’s Strategic Effectiveness Method training and
coaching.

USAID CIS also supported an Advocacy Youth Fellowship in partnership with
CVT-New Tactics in Human Rights. The fellowship aimed at expanding the pool
of youth activists with strategic advocacy training skills. Through this fellowship,
youth activists were trained and mentored on the New Tactics’ Strategic
Effectiveness Method, bringing their self-defined issues to the fellowship and
applying acquired skills and knowledge to their issues that span into the future.
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Glossary of Terms
General Abbreviations

ASF Advocacy Support Fund, funded by USAID CIS

CBO Community based organization

CSO Civil society organization

DPO Disable People's Organization

DRG Democracy, Rights and Governance Grants, funded by USAID CIS
GOJ Government of Jordan

MP Member of Parliament; deputy

NGO Non-governmental organization

New Tactics
Method New Tactics in Human Rights Strategic Effectiveness Method

UDHR Universal Declaration of Human Rights

Organizational Abbreviations

Al Masir

Center Al Masir International Center for Studies Research and Training
CSP Jordan Civil Society Program

CIS Jordan Civic Initiatives Support program

CVT Center for Victims of Torture

DAMI] Damj Company for Community Empowerment

EDMAJ Prisoners and Prisoners Families After Care Association

FOCCEC Forearms of Change Center to Enable Community

Greyscale  Greyscale Films

ICCS Islamic Center Charitable Society
IRCKHF Information and Research Center - King Hussein Foundation
JREDS Royal Marine Conservation Society of Jordan

New Tactics New Tactics in Human Rights Program

PBDC-Karak Princess Basma Development Center - Karak
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JOHUD Jordanian Hashemite Fund for Human Development
SIGI Sisterhood is Global Institute-Jordan

SUPFW Specific Union for Productive Farmer Women
Tibneh Tibneh Charitable Association

UN United Nations

USAID United States Agency for International Development

General Advocacy Terms

ADVOCACY: The act or process of people supporting a cause or proposal

or working for change within a rights-based approach. Advocacy should be
understood as a means for individuals, constituencies, or organizations to shape
public agendas, change public policies, and influence other processes that
impact their lives. Advocacy is not one march, meeting or poster, but a series of
strategic, interconnected, integrated activities designed to achieve a goal.

ADVOCACY ACTION AREAS: These are action components needed to conduct
any advocacy campaign and useful for assessing and evaluating progress.

e INTERNAL CAPACITY BUILDING: This action area requires attention to
an organization’s capacity to carry out advocacy including commitment,
structure, mobilization, leadership and decision making

e RESEARCH: This action area requires attention to gathering information,
data, and analysis to develop recommendations for actions on an issue
and regarding each of the other components (internal capacity building,
mobilization and engagement of decision makers) before, during and after
taking action on an issue

*  MOBILIZATION: This action requires attention to engaging and bringing
together individuals, organizations and institutions in a collective effort on
an issue

e ENGAGEMENT OF DECISION MAKERS: This action requires attention
to understanding and applying power dynamics and decision-making
processes to positively affect change on an issue

ALLIES: People, groups or institutions that are working together for mutual
benefit or to achieve some common purpose. This relationship can be short-
term to long-term depending upon the benefits and degree of common purpose.
Active allies are people or organizations that actively and openly support and
are involved in your work. Passive allies are people or organizations who support
your goals but have not yet become involved in advancing your work. (See
Spectrum of Allies)

COLLABORATION: A group of two or more people or organizations working
together.

CONSTITUENTS: The people from whom an organization hopes to attract, and
continue to attract, support.

GOAL: The aim or purpose toward which an effort is directed.

HUMAN RIGHTS: Inherent to all human beings, whatever our nationality, place
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of residence, sex, national or ethnic origin, color, religion, language, or any other
status.

OPPONENT: A person, group or institution whose aim is to prevent one from
achieving their goal. (See Spectrum of Allies)

OUTCOME: The result of an action or series of actions. An outcome may be
positive, negative or neutral.

PLAN OF ACTION: The organization of actions to implement strategy and
tactics.

PROBLEM: A situation, condition, issue or obstacle that makes it difficult to
achieve a desired human rights related objective, purpose or goal.

SPECTRUM OF ALLIES? A tool for understanding and analyzing the range of
allies to opponents regarding an issue

e ACTIVE ALLIES: You believe you can already count on them to help you.

e PASSIVE ALLIES: You think they have the same interest, investment or need
to solve the problem as you do, and may be close to agreeing with you about
your vision, but perhaps may not be able or willing to actively or overtly
support you.

e NEUTRAL: These are people, organizations, institutions that may not
know about the problem; may not know about you and your work; have no
particular investment in the problem.

e PASSIVE OPPONENTS: These are people, organizations, institutions that
you think have some interests that would be opposed to your vision; they
may have relationships with people who are actively opposed to you.

e ACTIVE OPPONENTS: These are people, organizations, institutions that
have a big investment in opposing your position (related to power, position,
finances, relationships, etc.).

STRATEGY: A method to carry out a plan of action to bring about a desired
future, such as achievement of one or more goals to solve a problem.

SWOT ANALYSIS: A study undertaken by an organization to identify its own
internal strengths and weaknesses and also the external opportunities and
threats.

TACTIC(S): A specific action or combination of actions taken to affect a given
situation. Tactics are how you move a strategy forward.

TACTICAL AIMS: New Tactics in Human Rights has identified four primary
human rights-based tactical aims: prevention, intervention, restorative and
promotion. Most organizations seeking to advance human rights can only
accommodate one or two primary tactical aims within their institutional
frameworks. This is due to the time they take to learn, the investment in staffing
and the difficulties of raising funds, and the measurement of performance

and effectiveness. Having a clear understanding of your tactical aim helps you
to more effectively select the tactics to reach your goals in addressing your
identified problem.

* PREVENTION: Aims to prevent an abuse from happening

2 New Tactics in Human Rights adapted
the original “Spectrum of Allies” from
seven to five segments. The Spectrum of
Allies comes from Martin Oppenheimer
and George Lakey, A Manual for Direct
Action, Quadrangle Books, 1965, and can
be found on Training for Change (www.
trainingforchange.org). The original
spectrum identified seven segments: 1)
Active Allies; 2) Passive Allies; 3) Friendly
Neutrals; 4) Oblivious Neutrals; 5) Hostile
Neutrals; 6) Passive Opponents; and 7)
Active Opponents. New Tactics modified
the spectrum to five segments, and
includes only one “Neutral” segment.
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e INTERVENTION: Aims to intervene in ongoing or long-standing abuses and
denial of human rights

*  RESTORATIVE: Aims to restore and rebuild people’s lives and communities
after abuse has taken place, to heal, seek justice, and reconciliation

e PROMOTION: Aims to promote human rights by building communities
and cultures where rights are understood, strengthened, respected, and to
advance a vision for a free and fair society

TACTICAL MAP: A tool developed by New Tactics in Human Rights to help
organizations visualize the contextual terrain of human relationships -the
people, groups, organizations and institutions involved in maintaining abuses
or the status quo, as well as those seeking to make change - to select and
evaluate targets for tactical actions. The tactical map distinguishes five types of
relationships:

*  POWER RELATIONSHIPS: One person has power over another.

e EXPLOITATIVE RELATIONSHIPS: One person not only has power but is
gaining something else too, like corruption (money, in-kind goods, sexual
favors, etc.).

e MUTUAL RELATIONSHIPS: Each side gains equitably.
*  CONFLICT RELATIONSHIPS: Conflict between people; institutions.

* ADDITIONAL RESEARCH/UNKNOWN: These are relationships that require
more research before identification.

TARGET(S): The person, place or thing the tactic is intended to affect.

TERRAIN: A term generally used to refer to physical features of the earth.
However, New Tactics uses terrain to refer to the context such as social,
political, cultural relationships, institutions and structures created and
maintained by humans.

VISION: A source of inspiration that focuses on how the world can be in the
future.
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Jordanian Civic Activist
Toolkit 11

Toolkit Overview

Defending and promoting human rights is challenging. If we are clear about
where we are starting from, where we want to go, and the path from one to the
other, we will more likely get there. The case studies included in the Jordanian
Civic Activist Toolkit II illustrate a wide range of human rights issues and
feature Jordanian organizations that:

* used all or parts of the New Tactics in Human Rights Strategic Effectiveness
Method (described below)

* received coaching on using the Method’s framework at some point during
the implementation of their advocacy campaign

e provide a contrast or insights for those doing advocacy work.

The Toolkit offers human rights advocates and their organizations an
opportunity to reflect, analyze, gain insight and ideas, and apply these lessons
and recommendations to their own set of issues that they work which they
could address through engaging in similar advocacy efforts as those presented
here. The cases will be shared and examined based on the Strategic Effectiveness
Method’s framework outlined below.

What Do We Mean by Human Rights-Based
Advocacy?

Human-rights based advocacy is...the act or process of people supporting

a cause or proposal or working for change within a rights-based approach.
Advocacy should be understood as a means for individuals, constituencies, or
organizations to shape public agendas, change public policies, and influence
other processes that impact their lives. Advocacy is not one march, meeting or
poster, but a series of strategic, interconnected, integrated activities designed to
achieve a goal.

What is the New Tactics in Human Rights -
Strategic Effectiveness Method?

The Strategic Effectiveness Method is a human rights-based, 5-step participatory
method developed by the Center for Victims of Torture - New Tactics in Human
Rights program over the course of years of engagement with human rights
advocates around the world. Human rights-based advocacy places human
dignity and equality at the center for creating community change. It was
introduced in Jordan in 2010.

page. 10
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There is nothing mysterious about strategy, though it is often difficult to think
strategically. Strategy is not a single decision, but rather a coming together of
many decisions. It is the selection of key objectives and appropriate targets, an
understanding of needed resources and allies, and decisions on which tactics to
use and when. Strategy is a method to carry out a plan of action to achieve one
or more goals to solve a problem and bring about a desired
future. New Tactics in Human Rights has based its 5 Steps
to Strategic Effectiveness Method on the philosophy and
teaching of Sun Tzu - who lived over 2,000 years ago in
China. Sun Tzu said that good strategy is based on three
IDENTIFY sources of knowledge:

THEPROBLEM
Know Yourself (goals, resources, strengths and limits,

allies)

Know Your Opponent (goals, resources, tactics, allies,
strengths and weaknesses of those who would seek to
CREATE oppose human rights advancements)

AVISION

Know the Terrain (social, political, cultural relationships,
institutions and structures — where the “battle” will be
fought).

Tactics are the actions you take to move toward your

goal. While a focus on tactics is essential, it is not an
organization’s first priority. First, an organization must

set broad goals that reflect the values and beliefs of its
founders, leaders, or members, and that incorporate its
mission and purpose. These goals must be clear in order to focus planning. An
organization also needs to establish short and intermediate term goals that more
clearly state what it plans to accomplish over time. These goals must embed

a strategic vision of what is both feasible and aspirational to accomplish - a
“journey of change.”

The Strategic Effectiveness Method assists you in recognizing your areas of
strength and challenge to more strategically select goals and tactics to advance
your advocacy efforts. It has been tested, adapted and is being used by civil
society organizations in Jordan, within the MENA region and throughout the
world. The Method has helped advocates and their organizations to be more
focused, creative, and successful in their advocacy efforts.

The cases are presented within the framework of the 5 Steps of the Strategic
Effectiveness Method which include:

Step 1: Identify the Problem

Human rights issues are often very broad and the resources to address them are
limited. This makes it difficult to create a plan of action that addresses a broad
issue. It's important to narrow the focus and choose where to begin, defining

as clearly as possible the specific issue or problem. It's also important that the
problem is expressed as a violation of a particular human right. Countries are
legally required to respect and protect rights. This changes the perception of
the problem from one that may usually be solved by charity to one that requires
action based on legal obligations. Using a human rights-based approach, you
begin by asking, “What rights are being neglected, abused or denied in this
situation?” This makes it possible for the community to move beyond what
they feel is “needed.” This transforms the community’s relationship with those
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who want to empower the community as well as with those with the power to
address the injustice. It requires everyone to think and respond differently. This
step provides an essential foundation to know yourself. This step usually begins
with a broad problem definition and then you work your way to a more defined,
human rights-based, and agreed-upon issue for action. This step is re-visited
through on-going assessments and evaluation to better refine the problem to
address the underlying sources.

Each case highlights a different human rights issue and how these rights relate
to daily life experiences through examining human rights-based focus areas.
The cases demonstrate how using a human rights-based approach to identify
your problem provides a concrete and unifying understanding of the problem.
The cases provide you with an opportunity to reflect and examine how your
organization can identify and address your issues through a human rights-based
approach.

Step 2: Create a Vision

It's essential to have a vision of what you want to accomplish. If you do not
know where you want to go, it is difficult to get there and hard to know if you
have arrived. Communicating a clear human rights-based vision can inspire
and motivate others to join you. Your vision plays an integral part in the
development of your strategy and tactics. It provides a compass for making
decisions when advocacy conditions shift and change. You must know yourself
and the future reality you want to create.

The cases illustrate how to use a human rights-based approach to connect the
identified problem to your broader vision for change. The cases provide you with
an opportunity to reflect on the positive, human rights-based change for the
future you want to create.

Step 3: Map the Terrain

It is critical to understand the social, cultural, political, and economic context
in which advocacy takes place. Human rights-based advocacy is about changing
people’s attitudes and behaviors as well as the policies and institutions that are
formed and maintained by people. It is important to identify people, groups,
organizations and institutions working for and against change in your situation.
New Tactics in Human Rights has developed a tactical map tool and adapted a
spectrum of allies tool to assist organizations. Whether your work is at the local,
national or international level, mapping this terrain of relationships allows you to
identify more opportunities to take action. This step requires an exploration of
all three sources of knowledge: know yourself, know your opponent, and know
the terrain.

The cases demonstrate how taking the time to map the terrain of relationships
can help you to better assess those who are involved, invested, have an
interest or decision-making power regarding your issue. The cases provide you
with an opportunity to reflect on your own resources and allies for building
collaborations, prepare for your opponents, and determine more effective
tactics.

Step 4: Explore Tactics

Tactics are the actions you take to move toward your goal and advance your
journey of change. Used well, tactics can build influence and change the terrain
of human relationships. There are many tactics available to human rights
advocates, and more are being developed every day! There are many tactics
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available to human rights advocates, and more are being developed every day!
The more tactics you study and learn, the more you can adapt tactic ideas to
meet your needs and keep your opponent off balance. This step explores and
compiles information from all three sources of knowledge: know yourself, know
your opponent, and know the terrain.

Human Rights-Based Tactical Aims

Most organizations seeking to advance human rights can only accommodate one
or two primary tactical aims within their institutional frameworks. This is due

to the time they take to learn, the investment in staffing and the difficulties of
raising funds, and the measurement of performance and effectiveness. Having a
clear understanding of your tactical aim helps you to more effectively select the
tactics to reach your goals in addressing your identified problem. New Tactics in
Human Rights has identified four primary human rights-based tactical aims:

Prevention

Is your primary aim to prevent an imminent abuse from taking place now or in
the future?

Intervention

Is your primary aim to intervene in situations involving ongoing abuse and the
denial of human rights of individuals and communities that are marginalized or
excluded?

Restorative

Is your primary aim to restore and rebuild the lives of victims and communities
after abuse has happened to help them heal, seek justice, reconciliation, or
redress?

Promotion

Is your primary aim to promote human rights by building respectful and engaged
communities or policies and institutions where human rights are understood,
strengthened, and respected?

There are many tactics that have been successfully implemented by human
rights advocates in Jordan, as well as throughout the MENA region and around
the world. These cases provide you with an opportunity to:

* examine your own tactical aims
e explore tactic ideas to spark new ways to approach your own issue

* expand your organization’s tactical flexibility and openness to opportunities,
and

* enhance your ability to respond to challenges.

Step 5: Take Action

Without taking action, nothing about the problem you've identified will change.
The Strategic Effectiveness Method provides opportunities at each step to take
action, monitor, and evaluate your progress in all three areas of knowledge:
know yourself, know your opponent and know the terrain. The process helps
you to acknowledge successes and learn lessons from the very first step of your
advocacy effort. The method returns you to Step One so you can assess how
your advocacy actions impacted your identified problem, what has changed or
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why, if anything, remained the same.

The cases illustrate how action plan development includes an assessment of
resources, roles, responsibilities, and taking action within a concrete timeline.
These cases provide you with an opportunity to reflect on the lessons from these
campaigns, along with your own advocacy experiences, can help to prepare you
or position you for the next phase of your advocacy.

Why Use a Method that Focuses on Human
Rights-Based Advocacy? Understanding and
Applying the Human Rights Framework

The New Tactics Strategic Effectiveness Method uses participatory and
empowering processes to address problems from a human rights standpoint.
This places every person on equal and common ground by using the Universal
Declaration of Human Rights (UDHR) as the framework. The UDHR sets out
fundamental human rights to be universally protected, and has been translated
into over 500 languages.

The preamble of the UDHR outlines the overall goals of ensuring human rights:

“Recognition of the inherent dignity and of the equal and inalienable rights of all
members of the human family is the foundation of freedom, justice and peace in the
world."

Dignity

The thirty articles of the UDHR provide the elements necessary for our human
dignity. However, these elements that ensure respect and esteem are too often
absent or lacking in the everyday life of individuals and communities. This is
especially true for those who are marginalized and discriminated against. Human

rights-based advocacy seeks to ensure that these rights are actively at work in
our daily life.

Inalienable

What does it mean for our rights to be inalienable? These rights cannot be taken,
bought, sold, or transferred from one individual to another. Nor can we “give
them up,” even if we are asked or say we are willing to do so.

Equal

What does it mean for our rights to be equal? All human beings are born free and
equal in dignity and rights. We all have these rights. These rights are universal,
without any kind distinction including our race, color, sex, language, religion,
political or other opinion, national or social origin, property, birth, or other
status. This means that discrimination on any basis is not justifiable.

Indivisible

What does it mean for our rights to be indivisible? These rights are unable to
be divided or separated - because they are all of equal value, importance and
interconnected. For example, if I am denied my right to education (Article 26),
my lack of literacy skills will impact my right to information (Article 19).
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What are the Human Rights-Based Advocacy
Focus Areas?

Our human rights, outlined in the UDHR, follow a logical and profound
progression that relates to each of us as human beings and our essential
relationship to others. It can be a challenge, however, to connect how we live
our daily lives with the thirty articles of the UDHR. This challenge is also true of
the other United Nations ratified international treaties, conventions, resolutions
and documents that assist us in claiming and ensuring our rights. While all our
rights are of equal value, importance and interconnection, it is not feasible to
advocate for all our rights at the same time.

New Tactics in Human Rights has adapted four focus areas?® to assist advocates
to more strategically utilize and apply the human rights-based approach to
everyday life experiences. When we ask, “What rights are being neglected,
abused or denied in this situation,” we can reflect upon HOW the denial of this
right impacts the daily life of individuals in the community. Each of the four
focus areas outlined below provides an opportunity to frame advocacy efforts in
a way that relates to everyday life experiences.

Safety and Security
Does the violation or denial of this right primarily impact an individual or

community’s safety and security?

Political, legal, economic, cultural, and social systems must exist and, when
combined, give people the building blocks for survival, livelihood, and dignity.

Advocacy questions:

* How does a political, legal, economic, cultural, social system or condition
perpetuate the human rights violation you want to address?

*  How does this situation violate or deny the person or the community’s right
to safety?

*  How does this situation violate or deny the person or the community’s right
to security? (e.g., root cause issues include citizenship, health, education,
work, etc.)

Non-discrimination

Does this situation primarily violate or deny the right to be free from any form of
discrimination?

All people are entitled to the same human rights without distinction based on
race, color, sex, language, religion, political or other opinion, national or social
origin, property, birth, or other status.

Advocacy questions:

e Does the human rights violation, injustice, or risk of the violation you want
to address occur because a person, group or community is discriminated
against in some way?

*  How does this situation violate or deny the person, the group, or the
community their right to non-discrimination? (e.g., women, refugees,
minority populations, people with disabilities, etc.)
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Participation

Does this situation primarily deny or impact the right to meaningful
participation?

Every person is entitled to active, free, and meaningful participation in,
contribution to, and enjoyment of political, economic, social, and cultural
development.

Advocacy questions:

*  Does the human rights violation or injustice you want to address occur
because a person, group or community is marginalized in some way (see
non-discrimination)?

*  How does this situation violate or deny an individual or a community’s right
to meaningful participation?

* Are there barriers that exist that prevent participation and engagement
in community life? (e.g., for children, youth, women, refugees, minority
populations, people with disabilities, etc.)

Protection - Accountability

Does this situation primarily deny the right to protection and accountability?

Everyone has a responsibility to protect human rights - in our homes, work
places, community spaces, and country. Human rights must be protected by
the rule of law. Governments have obligations and must comply with, and be
accountable for, the legal norms and standards enshrined in human rights
instruments.

Advocacy questions:

* Does the violation deny the person, group or community their right to
protection based on the rule of law?

e Does the violation deny them their right to accountability?
*  Does the violation deny them their right to redress?

e Are there legal obligations and accountability by those who have power - at
the community, institutional, governorate, national and /or international
levels - that must be fulfilled?

Aggregale Lessons Learned

Each case featured in the Jordanian Civic Activist Toolkit II successfully
achieved change. These changes affected their own organization, marginalized
and affected members of their community, the community as a whole, or

more broadly the country. Change, a fundamental goal of human rights based
advocacy, must be evaluated on the principles that “rights are inherent to all
human beings, whatever our nationality, place of residence, sex, national or ethnic
origin, color, religion, language, or any other status. We are all equally entitled

to our human rights without discrimination. These rights are all interrelated,
interdependent and indivisible.™

There are a number of overarching lessons that can be derived from the
presented cases that are useful for consideration in any advocacy initiative.
The cases, which utilized the New Tactics in Human Rights 5-step Strategic

4 http:/ /www.ohchr.org/EN/Issues/Pages/
WhatareHumanRights.aspx (Arabic - http://

www.ohchr.org /AR /Pages /Home.aspx)
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Technology

Technology is moving fast in today’s
environment. It is important to consider
how to leverage technology within the

New Tactics 5-Step Strategic Effectiveness
Method. For example, there are benefits
and drawbacks regarding the use of
technology in each of the advocacy action
areas. Examine technology in relation to
the appropriateness for the intended target
groups and goals of an advocacy campaign.
Remember that significant segments of the
population may be left behind. Consider
the most appropriate technology tools,
whither for internal capacity building,
research, mobilization or engaging
decision makers.

Media

As with technology, consider the benefits
and drawbacks of both traditional and
social media. Have a clear media strategy
to minimize damaging the advocacy
efforts, as some media coverage could
antagonize certain stakeholders and
backfire, doing more harm than good.
Remember, “first do no harm,” by keeping
in mind privacy and security concerns.
Ensure, to the best extent possible, the
protection of victims and those engaged in
any advocacy
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Effectiveness Method, highlight important lessons for the planning and
implementation of advocacy campaigns. Tracking progress is made easier and
clearer when using the four advocacy action areas: internal capacity building,
research, mobilization, and engaging decision makers.

Step 1 - Identify the Problem

* Adetailed problem identification and analysis is critical. The time, energy
and resources invested to research the problem in this early phase are well
worth the effort. This research does not need to be costly. Participatory
research methods can facilitate both the idea inception and leadership
of an initiative by those most affected by the issue. Engaging those most
affected provides a deeper understanding the problem and helps to generate
appropriate solutions. It is important to ensure the internal capacity
building of the groups or organizations working to address the problem;
seek opportunities to build capacity and take advantage of mentoring
throughout the advocacy journey.

Step 2 - Create a Vision

e Build the internal capacity of the organization to know the human rights
based change being sought. This vision of change helps those engaged -
team members and stakeholder - to carry out the campaign. It is important
to engage stakeholders in the early phases of any campaign in the strategy
planning of any initiative.

Step 3 - Map the Terrain

e Take advantage of current local contexts that offer opportunities for
mobilization. For example, the presence of civic activism movements, new
legislation, changes in government, decentralization, etc.

Step 4 - Explore Tactics

*  Keep the strategic goal of the advocacy campaign present (front and center)
so as not to be steered off the goal when mobilizing allies and engaging
with decision makers. This awareness of the goal provides flexibility and
responsiveness to ongoing developments, dialogues, and negotiations.
Throughout the entire campaign, the four advocacy action areas provide
an opportunity for quick assessments of progress with potential for moving
back and forth between the various steps of the New Tactics Method and
the phases of a campaign when necessary.

Step 5 - Take Action

*  When engaging with decision makers there should be a clear, tangible
form of commitment, and a clear action plan to move negotiated demands
forward. The commitment should extend beyond eliciting sympathy for
the cause. Without clear demands, a commitment from decision makers to
respond, and plan to monitor implementation, decision makers may simply
leave their position with no action forthcoming.

The following lessons learned provide a brief glimpse into the many insights
outlined in each case study highlighting the advocacy campaign experience
of Jordanian organizations. Key lessons are provided within the framework of
the four action areas of internal capacity building, research, mobilization and
engaging decision makers. Change is outlined as it occurs from small scale
internal changes that reflect an organization’s ability to carry out effective
advocacy to large scale system and policy changes. Achievements are made
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in each advocacy area and serve to advance advocacy goals. Each action area
supports the others. All action areas are needed to achieve systemic, policy or
cultural change. Consider how these four action areas work together to achieve
the campaign’s goals. Then consider how you can use these ideas and lessons
learned to evaluate and monitor your own progress, challenges and successes.
The following table displays a “birds-eye” view of the key lessons shared in each

advocacy action area.

Internal Capacity

Successful advocacy efforts
require organized and collective
action. This involves attention

to a group or organization’s
internal capacity to carry out the
advocacy including its structure,
leadership and decision making

processes.

Human rights based
engagement and recruitment is
essential for internal capacity
building

Participation and empowerment
of marginalized groups and those

affected by rights violations
Developing and managing an
advocacy campaign

Advocacy training and mentoring
Campaign management

structures: committees / teams /

advisory bodies

Overcoming limited skills and

human resources

Skill building
Special expertise
Internal analysis (i.e., SWOT)

Managing expectations,
unexpected success, and

internal conflicts

Research

Research is a critical
component to informing every
aspect of advocacy. Human
rights based research methods
ensure the engagement and
participation of marginalized
and affected groups.

Participatory research
methods to recommend
solutions

training
focus groups
peer research
dialogues

Technology

Confidentiality and
protection of victims (“first,
do no harm”)

Media

Positive message development

Mobilization

Mobilization requires
attention to engaging and
empowering stakeholders in
a collective effort, especially
those from marginalized
groups and those affected
by the issue. Collective
mobilization is vital for
reaching human rights based

solutions.

Engaging stakeholders to

mobilize for action

Marginalized and affected

populations
Engaging Allies

¢ Collaborations
*  Partnerships

*  Networks

¢ Coalitions

Technology and media

engagement
. Traditional media
*  Social media

*  Video, etc.

Engaging Decision Makers

Advocacy for systemic,

policy, and cultural change
requires the engagement of
decision makers. This requires
attention to understanding
and applying power dynamics
within decision making
processes to positively affect

change on an issue.

Engaging decision makers as
allies and to take action on
recommendations based on

evidence

Understanding bureaucratic
processes to overcome
institutional barriers

*  Understanding existing

power dynamics

*  Capitalizing on existing
social and political
hierarchical relationships
and networks

*  Understanding which
lobbying method would
be most effective with
decision makers in
question (i.e., petition,
demonstration, dialogue,
etc.)

Technology challenges

Building trust, interest and
investment in finding solutions

Leveraging recommendations
from international bodies

Public policy and societal
change require longer term
strategies and commitments
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Key Lessons

Attention to the internal capacity to
carry out an advocacy campaign such as
the structure, leadership and decision

making processes.

Human rights based engagement and
recruitment is essential for internal
capacity building

Participation and empowerment of

marginalized groups and those affected by
rights violations

Developing and managing an advocacy
campaign
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Internal Capacity

Any successful advocacy effort requires organized and collective action. This
requires attention to a group’s or an organization’s internal analysis of its
capacity to carry out advocacy including commitment, structure, mobilization,
leadership and decision making. A fundamental principle of human rights based
advocacy is the participation and empowerment of marginalized groups. While
engagement and recruitment among target populations is critical for advocacy
success, it often presents a significant capacity and mobilization challenge for
organizations to overcome. The benefits to building an organization’s internal
capacity based on participation and empowerment are internally and externally
transforming.

Sisterhood is Global Institute (SIGI) actively sought and engaged victims in
their Campaign to Abolish Article 308 in the Penal Code - Najat: Stop Impunity of
Perpetrators and Protect Survivors of Sexual Based Violence, thereby providing
an essential perspective for addressing the problem. These girls and women,
forced to marry the perpetrators who had raped them, provided living proof of
the violation of their rights with courageous testimony to decision-makers. The
recognition they received was both restorative and empowering, as they could
use their experience to help others.

Forearms of Change Center to Enable Community (FOCCEC) centered the
recruitment and selection for data collectors and analysts, peer educators,
outreach workers and volunteers upon the criteria of engagement and
acceptance of the target group without discrimination. Non-discrimination is a
fundamental principle in human rights advocacy. The participation of the target
group, youth at-risk for HIV /AIDS, was essential to the success of the entire
Empowering At-Risk Youth in AIDS Prevention advocacy campaign. Without the
voluntary participation of the target group, FOCCEC did not have the internal
capacity or the ability to reach and gain access to their target population.

Information and Research Center - King Hussein Foundation (IRCKHF)
engaged care leavers from the very beginning of the contextualization of the
problem to their core engagement in the campaign of Empowering Care Leavers
in Jordan. Care leavers are youth who have spent a portion of their lives living
in care homes. Upon reaching a certain age they are discharged and expected
to transition into a life of independence, very often with no family supports.

No one had ever previously asked these young people themselves about their
experience. This was the first and essential element in empowering care leavers.
This highlighted for IRCKHF the importance of using a human rights based
approach.

DAMJ Company for Community Empowerment (DAMJ) engaged the farmers
who are unable to benefit from the Agricultural Risk Fund compensations. These
farmers were being impacted by unforeseen agricultural risks, such as freezing.
Farmers were engaged in reviewing the assessment process and compensation
forms in order to suggest appropriate solutions in the Agriculture Without Risk/
Northern Jordan Valley campaign. They provided their first-hand experience,
views and expectations in meetings with the Fund personnel.

The process of developing an advocacy campaign is as important as the on-

going management of the campaign. USAID CIS provided advocacy training
opportunities, including New Tactics’ human rights based Strategic Effectiveness
Method training for grantees that received Democracy, Rights and Governance
(DRQG) grants and Advocacy Support Funds (ASF) featured in this Toolkit. Advocacy
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training and mentoring provided an opportunity to engage stakeholders in
the development of the advocacy campaign and create campaign management
structures - such as committees, teams, and advisory bodies.

The Royal Marine Conservation Society of Jordan (JREDS) utilized the New
Tactics method to conduct advocacy trainings with their own staff, members of
other organizations, and community members. JREDS found that using the New
Tactics method was a very useful and effective way of gaining support from staff
and “buy-in” from community members in building the Our Beaches are NOT for
Sale campaign and join a coalition of organizations.

The Specific Union for Productive Farmer Women (SUPFW) trained twenty-
four (24) women farmers as Union representatives in the main concepts of
advocacy and in the New Tactics method which provided a structured process
to work according to a planned and organized system. Although some of the
women farmers were illiterate, the New Tactics participatory processes engaged
and empowered all participants in the development of their campaign of
Advocating for Women Farmers’ Right to Public Health Insurance.

Al Masir International Center for Studies Research and Training (Al Masir)
greatly expanded their view of advocacy as a result of the New Tactics method
training - such as who is involved and pathways to address their issue of the
illegal excavation and trade of Jordan’s antiquities. This helped them assess
the skills and areas of expertise of team members to more effectively leverage
specializations in different fields and leverage their networks with decision
makers in their campaign, Saving Our Cultural Heritage, Combating Illicit
Excavation and Trade in Antiquities.

JREDS managed decision-making within a broad coalition of twenty-one (21)
member organizations by creating eight committees, including a steering
committee for overseeing the entire Our Beaches are NOT for Sale campaign.

FOCCEC established a fifteen member coordination committee to engage
relevant stakeholders in the field of HIV, including decision makers from
important government institutions. The process of organizing the committee
included sharing the aim and goals of their Empowering At-Risk Youth in AIDS
Prevention campaign, receiving nominations for delegates, and delegate’s
commitment to meet quarterly.

Princess Basma Development Center Karak (PBDC) created a committee of
twenty members to provide leadership for the Wadi Al-Karak Environmental
Advocacy Campaign: Enforcing National Laws Related to Dealing with Wastewater
Treatment in Wadi Al-Karak. The members included representatives from
various stakeholders: The Governorate Council (decentralization), environmental
activists and officials from the environment, agricultural, water, and health
sectors in Karak governorate.

SUPFW set up specific teams to carry out advocacy activities and responsibilities
which channeled their time and effort. This helped staff to think systematically,
focus their energy to be productive, and feel empowered when conducting their
campaign Advocating for Women Farmers’ Right to Public Health Insurance.

SIGI created an advisory committee that served as experts from such diverse
areas of law, religion, social, cultural, psychosocial, health and human rights;
and included specific gender and research consultants. In addition, SIGI set up
a media team to develop and select key messages based on the feedback from
coalition members of the Campaign to Abolish Article 308 in the Penal Code.

Advocacy training and mentoring

Campaign management structures:
committees / teams / advisory bodies
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Internal analysis: overcoming limited

skills and human resources

Skill Building

Special Expertise

Internal analysis (SWOT - strengths/
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weaknesses /opportunities /threats)

Limitations of human and financial resources as well as changes in staff are
inevitable. However, a conscientious process of internal analysis of these
challenges can provide opportunities for internal skill building, as well as new
avenues for stakeholders and others with special expertise to engage in the
advocacy campaign. Continual assessment of available resources by those in
leadership positions is required, whether an organization is carrying out an
advocacy effort with staff, volunteers or contracted experts.

IRCKHF experienced significant changes in staff with three different dual role
senior researchers/project managers responsible over the duration of the
advocacy campaign. The double responsibility was a challenge as it required
someone with both special administrative and technical skills to be able to
perform all aspects of the research. An internal analysis of the staff changes
brought to light the absence of a holistic research plan that could provide
guidance and be passed from one person to the next in the event of staffing
changes.

SUPWF was provided with a variety of training opportunities by USAID CIS

that yielded an overarching strategic plan and an analysis of the SUPWF’s
training needs. An internal analysis yielded capacity building that went beyond
advocacy skills to include report writing, computer and English language skills,
organizational transparency, and gender analysis. CIS staff assisted the SUPWF’s
leadership in reviewing, understanding, analyzing and communicating the
results of research components that were conducted.

FOCCEC's extensive experience, skills and ability to work with at-risk target
groups in the field of HIV /AIDS provided an important asset in their campaign
for Empowering At-Risk Youth in AIDS Prevention. Professional expertise
included a psychiatrist, an infectious disease specialist, a psychologist, a lawyer,
and a health educator with experience working in the Ministry of Health’s
national AIDS program. An accurate analysis of the organization’s skills put these
areas of expertise to work in training staff and volunteers.

Al Masir utilized the combination of researchers with specializations in different
fields applicable to their campaign, Saving Our Cultural Heritage, Combating
Illicit Excavation and Trade in Antiquities: socio-economics, international law
and local legislations, museum documentation and registration, along with
networkers with MPs, government officials and concerned security authorities.
Working as a team expanded opportunities to develop and foster new skills
among the members, especially in the area of community engagement.

SUPWF contracted consultants for specific areas of research expertise. This

was challenging but essential for gathering research information and analysis
that was vital for their campaign Advocating for Women Farmers’ Right to Public
Health Insurance. Based on their experience, they recommend that organizations
establish a clear scope of work up front for consultants; then select the most
suitable candidate for the scope of work; and work closely with the consultant
throughout the entire process.

Tibneh Charitable Association (Tibneh) utilized a SWOT analysis to highlight
the strengths and weaknesses of the team. As a result, Tibneh recruited experts
in specific fields, based on the internal analysis of the technical requirements
needed to conduct the Preserving the Ancient (Perennial) or Rare Rumi Olive
Trees in the Town of Tibneh/Irbid Governorate campaign. Experts included an
agricultural engineer to serve as a technical advisor specialized in olive trees
and who is familiar with agriculture laws and regulations, and a researcher with
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experience in scientific research on olive trees to analyze the problem and draft
a position paper.

Managing expectations for speedy resolution of often long standing issues among
target groups is a challenge for organizations. When expectations are not met, it
can be difficult to keep stakeholders engaged and motivated. On the other hand,
the impact of unexpected success in reaching the desired goals of an advocacy
campaign can also create new opportunities and challenges for organizations to
manage, including internal conflicts that require thoughtful management.

Greyscale Films’ 209 King Hussein Street achieved greater outreach than
expected, especially in their episodes regarding voter participation in the

2016 parliamentary election. The episodes reached about 8 million viewers
(recurring). Due to so many shares on social media, Greyscale couldn’t cope with
the quantity of comments. While this built people’s hopes, the outcome of the
election did not reach their expectations. This resulted in disappointment and
disillusionment. The public, especially youth, believe that change will come fast.
Yet, building citizen engagement is a lengthy process.

SUPWF discovered that additional women farmers were naturally reached
through the word of mouth of women who gained health insurance and shared
this achievement with other women. In this way, the Advocating for Women
Farmers’ Right to Public Health Insurance campaign goal to reach 250 women
actually reached over 700 in one targeted community. SUPWF was operating
at full capacity during the campaign. SUPWF had refrained from using media
outreach, which would have been counter-productive. Such outreach could
actually have seriously hampered their ability to carry out the campaign in the
targeted community.

IRCKHF was faced with a decision regarding the organization’s overall

mission as a result of their powerful experience of working with and building
relationships with the vulnerable youth population of care leavers. A network
of care providers emerged from the success of the Empowering Care Leavers

in Jordan campaign. IRCKHF made the decision to expand their mission into
new territory by joining the direct advocacy work with care leavers through the
network of care providers.

Managing expectations, unexpected

success, and internal conflicts
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Key Lessons

Human rights based research ensures
the engagement and participation of
marginalized groups.

Participatory research methods (training /
focus groups/peer research /dialogues) to
recommend solutions
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Research

Research is a critical component to informing every aspect of advocacy. Research,
whether simple or complex, is critical to all four of the advocacy action areas.
Research makes it possible to gain in-depth, accurate and up-to-date information
while engaging and understanding stakeholders. Participatory research methods
are specific approaches to research that emphasize community participation and
action. This is research that seeks to collaboratively build understanding and
reflection in order to make change. Research informs the direction of advocacy,
including shifts in direction based on new and emerging information. This
includes laws and policies (content) along with the implementation processes

and how these may affect different marginalized populations (structure); and the
actual experiences of the target population (culture). Research analysis provides
the basis and rationale to recommend solutions that take into account gender,
disability, stigma and other factors encountered by marginalized groups. A key skill
learned and employed in each campaign was position paper development, based
on thorough research. This provided a solid foundation for recommendations to
decision makers. Research also plays a significant role in the use of technology and
message development for outreach, engagement and mobilization of stakeholders
on an issue. While research provides significant benefits it is important to address
ethical and privacy considerations. It is essential for organizations to think
through processes and mechanisms to follow the mandate of “first, do no harm”
for the protection of victims and survivors who come forward to share their
experiences.

The Royal Marine Conservation Society of Jordan (JREDS) used the New Tactic
method as a participatory training process to engage local community members
and organizations in the initial problem analysis. “Investors” were consistently
identified as a top reason for the depletion of public beachfront properties. As
JREDS conducted in-depth research, they understood that stopping investors
would not necessarily guarantee citizens’ their right to access the beaches.
Investors, current and future, could still charge beach access fees beyond the
capacity of most Jordanian citizens. These discoveries helped point the Our
Beaches are NOT for Sale campaign in the direction required to preserve citizen’s
right and access to public beaches.

The Specific Union for Productive Farmer Women (SUPFW) used focus groups
to engage women farmers in sharing their concerns. Women farmers confirmed
that health insurance was a very high priority. As a result, SUPFW contracted an
expert to explore legal avenues to gain special exemptions for women farmers
to gain health insurance. The legal analysis uncovered the fact that many women
farmers could already avail of the right to free health insurance due to their
level of poverty. SUPFW designed a questionnaire used by Union members to
identify women farmers in Northern Shouneh who might meet the eligibility
criteria. This discovery transformed SUPFW’s advocacy effort by focusing their
Advocating for Women Farmers’ Right to Public Health Insurance campaign on
facilitating eligible women farmers’ in gaining access to their right to health
insurance.

Forearms of Change Center to Enable Community (FOCCEC) engaged members
of the target group of youth at-risk for HIV /AIDS through participatory research
processes at the outset of their Empowering At-Risk Youth in AIDS Prevention
campaign. The target group was essential for developing, conducting and
analyzing the results of a survey and focus groups. The results provided critical
information and insights for methods of outreach and services. Based on the
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research, FOCCEC created a peer educator training manual and developed
educational materials for providing effective services. By working alongside the
target group, FOCCEC gained their trust and made it possible to understand
the extent of the societal stigma and systemic discrimination they face. This
understanding helped guide FOCCEC’s advocacy efforts to address systemic
discrimination taking place in health institutions, laboratory testing facilities,
and among health professionals.

Information and Research Center - King Hussein Foundation (IRCKHF)
created an innovative peer research process, implemented by youth care
leavers themselves after receiving intensive training and coaching to enable
them to conduct the data collection. This was an important innovation that
IRCKHF introduced to ensure a holistic approach to the research design and
implementation. This increased the relevance of the findings of the research,
reflecting the reality of this marginalized and secluded segment of Jordanian
society. The findings revealed that male and female care leavers in Jordan have
different experiences when leaving care homes with expectations for living
independently. This critical information supported the development of future
gender appropriate and sensitive interventions to advance the campaign for
Empowering Care Leavers in Jordan.

Sisterhood is Global Institute (SIGI) succeeded in contributing national
research, the first of its kind, to understand the range of legal and social
viewpoints on Article 308. The study gave voice to the victims and guidance
for developing the national Campaign to Abolish Article 308 in the Penal Code

- Najat: Stop Impunity of Perpetrators and Protect Survivors of Sexual Based
Violence. As a result, discussions were able to focus on the actual legal and
legitimized concealment of sexual crimes committed against women and girls.
SIGI conducted dialogues, led by local women’s organizations, which provided
a platform for SIGI to present the findings of the research study and a position
paper outlining concrete recommendations for discussion.

Islamic Charity Center Society (ICCS) adopted the methodology of rapid
participatory research for the Girls’ Right to Education in Jurf Al-Darawish
Village - Tafilah campaign. For this purpose, they formed a research team of
twenty members representing the local community as well as members from
outside the community. The team ensured gender representation as far possible
considering the conservative nature of the village. The main researcher and the
research team ensured the voices of female and male students were heard in
describing the problem and proposing solutions. Even though the focus was on
female students they wanted to see if boys were impacted as well by the lack of
school facilities reaching beyond the sixth grade. The research provided critical
information to the Governorate’s Municipal Council which resulted in a decision
to include the construction of a school in the Governorate’s budget for the year
2019,/2020.

Al Masir International Center for Studies Research and Training (Al Masir)
adopted a research based approach for dialogues to engage local community
members, institutional and government decision makers in their Saving Our
Cultural Heritage - Combating Illicit Excavation and Trade in Antiquities
campaign. Al Masir’s identification of the gaps in the documentation and
registration of antiquities, along with the broad range of stakeholders
reinforcing the profit chain, provided new insights for developing appropriate
solutions to the illegal trafficking and trade of Jordan’s antiquities. Research
and analysis of the problem made it clear that both governmental action and

Technology
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victims - “first, do no harm”

Positive message development

community involvement are critical for the protection of Jordan’s cultural
heritage. Without local community understanding, valuing and participation in
their own cultural heritage, the loss of Jordan’s antiquities will continue.

Princess Basma Development Center-Al-Karak (PBDC) commissioned a
specialized national entity to conduct a laboratory analysis of water samples
from the wastewater treatment plant in Al-Karak. The results constituted
scientific evidence provided by a licensed national institution and provided
leverage in mobilizing stakeholders and supporters, as well as when engaging
in dialogue with decision makers. The results also contributed to creating

a position paper based on a clear understanding of the problem and its
ramifications. This was a solid tool for the campaign team to use when
presenting the advocacy case and highlighting the importance of finding direct
solutions. This improved the team’s ability to present, discuss, and achieve
better results in the Wadi Al-Karak Environmental Advocacy Campaign:
Enforcing National Laws Related to Dealing with Wastewater Treatment in Wadi
Al-Karak.

Greyscale Film'’s 209 King Hussein Street episode format was continually
updated based on best practices in the field and the monitoring of audience
engagement. Greyscale made a significant shift to shorter video formats. These
were very successful in attracting their target youth audience. Eventually
Greyscale reduced even the eight minute video length to a range of three to four
minute episodes. These short episodes went viral. However, regardless of the
length of video time for an episode, it was critical and essential to maintain the
accuracy and quality of information being provided. Greyscale discovered this
meant that the topic research, interview processes and effort required for each
episode remained the same, regardless of the length of the video format.

FOCCEC designed a code based data system to ensure privacy and
confidentiality for beneficiaries receiving counselling and testing services in
their Empowering At-Risk Youth in AIDS Prevention campaign. This system
provides for confidential follow-up and tracking for referral services for public
and private centers concerned with the reduction of violence and harm. The
code-based system and referral service make it possible for FOCCEC to follow
the referred beneficiaries to facilitate and ensure the services are provided
without obstacles or challenges.

SIGI discovered that interviewing victims was the most challenging aspect
within the research areas they conducted regarding Article 308. This required
SIGI to define measures to guarantee ethical practices and confidentiality
while balancing the possibility of offering referral advice when needed. SIGI
recognized that while sharing experiences can empower victims, this also puts
them in precarious situations. SIGI kept the identities of victims confidential
especially as the media were often asking to talk to victims. Involvement

of victims in the Campaign to Abolish Article 308 in the Penal Code - Najat:
Stop Impunity of Perpetrators and Protect Survivors of Sexual Based Violence
significantly helped to provide evidence and insight into shaping the campaign.
Stories were documented to highlight how Article 308 was misused and
manipulated to serve the perpetrators.

Greyscale Films used research and monitoring of audience reactions to
messaging on 209 King Hussein Street online episodes. While simple, short,

bold statements were made to attract their youth audience’s attention, in some
cases this approach backfired. Greyscale learned that negative messages caused
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episode audiences to become defensive rather than fostering participation in the
topic discussion. This shifted Greyscale’s focus and direction to create positive
messages to maintain and keep audiences engaged.

Mobilization

The human rights based approach inspires ideas for our advocacy work to

ensure that all people can gain freedom, equality and dignity. One vital aspect

of this work is to empower people to be engaged and mobilize to demand their
rights. Mobilization of stakeholders is the external indication of change, going
hand-in-hand with internal capacity building. Mobilization takes many forms,
perhaps limited only by our own imagination and creativity. Critical components
for reaching campaign goals include engaging stakeholders and marginalized
populations, and effectively identifying and engaging allies. Technology is playing
a larger role in how we work together and mobilize toward human rights based
solutions. A common misunderstanding among advocacy organizations is that
media engagement is always the most effective outreach mechanism and necessary
for successful advocacy. However, it is important to identify the risks and
limitations of both traditional and social media platforms for mobilization.

Forearms of Change Center to Enable Community (FOCCEC) initially identified
many organizations for potential collaboration on the Empowering At-Risk
Youth in AIDS Prevention campaign. However, as a result of discussing a specific
campaign goal - to fight the stigma and discrimination faced by marginalized
groups regarding HIV testing - FOCCEC decided to narrow the stakeholders for
outreach and collaboration. FOCCEC ensured that the decision making team
included a peer educator from the target group and selected a smaller number
of stakeholders to work with directly.

The Royal Marine Conservation Society of Jordan (JREDS) reached a broad
range of stakeholders in the Our Beaches are NOT for Sale campaign. Awareness
workshops were conducted for public constituencies to learn about beach
access, the coastal resources situation and the ASEZA development plans. Those
constituencies were then asked to get involved. JREDS used a wide variety of
tactics to engage specific stakeholder groups in public activities. Adults, youth
and people with disabilities conducted field visits to Agaba beaches to see the
condition of public beaches first hand. They organized beach and dive area clean
up actions. They brought greater public and media attention to the situation
through youth, adults and people with disabilities standing side-by-side to form
a “human chain” along the public beach front.

Al Masir International Center for Studies Research and Training (Al Masir)
organized dialogues with stakeholders centered on research findings which
built understanding of the critical losses to cultural heritage resulting from
illegal trade in antiquities. This empowered diverse stakeholders - community,
non-governmental organizations, governmental agencies and parliamentarians
- to validate the findings and be engaged in designing solutions for the Saving
Our Cultural Heritage - Combating Illicit Excavation and Trade in Antiquities
campaign.

JREDS recognized the importance of engaging allies in campaign decision
making and management in order to best assess and utilize available skills

and resources. As a result, JREDS was able to approach individual experts,
academics and professional associations to collaborate on critical research for
the Our Beaches are NOT for Sale campaign. These experts provided key areas
of research: coastal resource conditions that included the measurement of

Key Lessons
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the coastline and the development of maps; impacts of development projects
on livelihoods (fishing, tourism and recreation); and analysis of the ASEZA
development plans.

The Specific Union for Productive Farmer Women (SUPFW) engaged allies
from Union member associations and the other women’s organizations in North
Ghor to join the Advocating for Women Farmers’ Right to Public Health Insurance
campaign. Among these ally organizations was a Union member and four other
local women's organizations. These allies made up a core group which formed
three teams that implemented the campaign. The New Tactics method training
provided SUPFW and their allies with a common language and understanding
of advocacy which was accessible to all the women, including illiterate women
leaders. This fostered cooperation and team spirit which contributed to the
Union’s flexibility by aiding their selection of the right people - those that
believed in their vision, their capabilities, and to be open minded when coping
with advocacy campaign changes.

Greyscale Films spent considerable time conducting research on each 209
King Hussein Street episode. Greyscale would collaborate with one or two CSOs
for each 209 King Hussein Street episode. This collaboration made it possible
to interview those that had already done in-depth research and come up with
specific recommendations.

FOCCEC created partnerships with public and private health service and
institutional stakeholders to advance the Empowering At-Risk Youth in AIDS
Prevention campaign. The partnerships helped facilitate FOCCEC's ability to
track the access to health services for at-risk youth while also reducing the
challenges and obstacles preventing at-risk youth from accessing those services

Information and Research Center - King Hussein Foundation’s initial outreach
targeted a broad range of organizations already providing services or that might
be interested in providing service to youth leaving care homes. However, they
soon recognized the importance of engaging with organizations that agreed to
use and promote positive terms of reference desired by care leavers themselves,
such as “orphans”, “care leavers” and “youth deprived of family ties”. As a result,
these organizations came together to learn more about what they do and can
provide. This laid the foundation for building a referral network for care leavers.
Six organizations have been mobilized to form a network of service providers
for care leavers - ranging from vocational education opportunities to legal
assistance. The network is currently working on a mechanism involving a case
management system to better coordinate their services to care leavers.

JREDS built a coalition of twenty-one (21) local organizations that included
concerned individuals, experts, academics, environmental and human rights
organizations, and professional associations. Coalition members took on
responsibilities through eight committees that engaged 136 organizations

and over 2,600 people, including youth and people with disabilities in the Our
Beaches are NOT for Sale campaign. The level of community engagement created
through the campaign yielded another significant success - nine of the largest
environmental NGOs in Jordan came together to form a union of environmental
associations. This is the first of its kind in Jordan to carry out environmental
advocacy on a national level. In 2015, this National Environmental Coalition
became a federation.

Sisterhood is Global Institute (SIGI) built and mobilized a coalition of over 100
local, regional, and national civil society organizations which worked collectively
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to provide the capacity to carry out the Campaign to Abolish Article 308 in

the Penal Code - Najat: Stop Impunity of Perpetrators and Protect Survivors of
Sexual Based Violence. This included the selection of local delegates from all
twelve governorates. These delegates were provided with training to represent
the coalition’s position and recommendations regarding Article 308. SIGI
acknowledges the great interest in and appreciation of the many efforts, voices,
non-governmental actions, other campaigns and national governmental actions
that joined forces in condemning Article 308 and calling for its abolition.

IRCKHEF utilized research that focused on identifying the stigmatizing terms
used against orphans and care leavers in the media (newspapers, mass media)

in Jordan. This media research was particularly useful to identify the types and
sources of discrimination in order to mobilize the media to reduce and eliminate
such discrimination. IRCKHF succeeded in gaining the support of media sources
to use a “do and don't” guide developed by the Empowering Care Leavers in
Jordan campaign. Based on on-going monitoring by IRCKHF, the media is
demonstrating their adherence to the new terms. The compliance from different
media is high. They changed the terms they use while addressing or talking
about orphans. There are fewer instances where IRCKHF has to send a letter to
the editor to correct a story.

SUPFW's experience highlights the importance of considering the purpose and
timing of outreach to engage the media for mobilization. SUPFW succeeded

in reaching over 700 women farmers in their target community without any
media assistance. At the same time, SUPFW recognized the significant role that
media can play in educating the public about their right to health insurance.
SUPFW decided to engage media only after the successful implementation of
their Advocating for Women Farmers’ Right to Public Health Insurance campaign.
This important decision to tell their advocacy story to the media is intended to
inform not only women farmers, but all families who earn less than 300 JOD per
month, that they have a right to free health insurance. SUPFW assigned a media
consultant to conduct outreach to the media. Their success story has been
reported beyond their local area, including articles written and TV interviews
being broadcasted.

SIGI built upon the momentum for societal change when HRH Princess Basma
Bint Talal, Head of the Jordanian National Commission for Women (JNCW),
made a speech at the opening of the 16-day campaign to combat violence
against women in November 2016. Traditional media coverage often centers
on special events and personalities. This understanding helped SIGI to advance
the Campaign to Abolish Article 308 in the Penal Code - Najat: Stop Impunity

of Perpetrators and Protect Survivors of Sexual Based Violence. Media coverage
was mobilized to amplify the actions and works produced by SIGI and coalition
members through broadcasts, publications by female and male media figures,
caricaturists, and columnists.

Prisoners and their Families Aftercare Center (EDMAJ) utilized traditional
media platforms to raise the issue of violations faced by prisoners and their
families after the prisoner’s release. EDMAJ focused on utilizing religious
programs due to their outreach and popularity. They also used traditional media
outlets to introduce the issue to the public to raise awareness on the existence
of this violation and to contribute to changing the negative stereotypes
surrounding former prisoners and their families. The successes achieved by the
Prisoners’ Rights to Rehabilitation Centers and Reform Upon Release campaign
gained coverage. For example, private sector companies who agreed to employ

Technology and media engagement

(traditional, social media, video, etc.),

Traditional media
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Video

former prisoners without requesting a “No Criminal Record” document, were
featured in newspaper, television and radios. These companies were highlighted
as models for other companies and institutions to be inspired and follow suit.

Greyscale Film’s use of social media as a platform for 209 King Hussein Street
proved to be an effective outreach tool to engage and mobilize the younger
population of Jordanians, particularly men. There was a prominent difference
in gender involvement, with a clear weakness in attracting female participation.
Greyscale attributed this gap to two key factors. First, key messages were

not gender sensitive. For example, the use of masculine language is generally
considered to be “neutral” but is actually male biased. This revealed that a

shift in language may make a difference in how women would interact with

an episode. Second, gender specific information and facts were not provided
related to how laws and topics discussed affect women. Greyscale responded
by producing some episodes that focused on issues that emphasized remedies
for gender inequalities such as the women quota in the election law. Greyscale
observed that the nature of social media presented challenges for mobilization.
For example, people post and then forget about it, making it difficult to maintain
interest as well as improve outreach and engagement to target audiences.

IRCKHF creatively channeled the results from the peer research and social
stigma survey into a play and a social media page based on care leavers' personal
stories. The play captured and reflected some of gender specific challenges that
female care leavers encounter while highlighting the common, general obstacles
care leavers face. In order to build awareness and foster interaction between
care leavers with students and the general public in an innovative way, IRCKHF
launched a social media Facebook page "Humans of Amman." In this way the
Empowering Care Leavers in Jordan campaign shared stories of care leavers,
particularly youth deprived of family ties. IRCKHF also evaluated the impact
social media may have on victims and survivors as they share their stories and
considered how any negative impacts may be addressed. IRCKHF ensured that
the identities of the young people were kept anonymous. The result in this case
was quite positive with people being sympathetic to the challenges faced by care
leavers.

FOCCEC thoroughly assessed the most effective ways to mobilize their target
population in their Empowering At-Risk Youth in AIDS Prevention campaign.
Rather than using general media outreach mechanisms, FOCCEC has focused
on face-to-face direct outreach and word-of-mouth sharing of information.
This has been a very effective way of reaching their primary target group. They
have also thoughtfully utilized their website and Facebook page to promote
educational materials as well as their hotline, general services and contact
information. Social media has been useful in promoting awareness messages
on HIV rapid testing, particularly informative videos, targeting men and women
using its website and Facebook page.

JREDS's Our Beaches Are NOT FOR SALE campaign effectively used their
research outcomes in an eight minute video. The video highlighted the
campaign's priority messages regarding problems that have arisen from the
uncontrolled urbanization and the sale of public beaches to private investors.
The campaign message development was centered on four main thematic areas:
access to the beach is a human right; environmental and economic impacts;
public health and safety; and social discrimination. This messaging information
was further channeled into TV and radio interviews which continued to build
broader community awareness and engagement for mobilization actions.
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Engaging Decision Makers

Whether change is being sought at the national levels of government or with
informal decision makers in the local community, advocacy for policy, system and
cultural change requires the engagement of decision makers. Engaging decision
makers as allies is essential for understanding policies, mechanisms and human
behaviors which hinder their effective implementation. Engagement brings
additional benefits by building trust, interest and investment in finding solutions.
Generally, people in decision making positions are genuinely interested to assist
and problem solve to be more effective. However, they are often under-resourced.
This lack of resources, human and financial, tends to make institutions - and
those responsible for them - cautious or even resistant to making changes. This
can present challenges for understanding bureaucratic processes to overcome
institutional barriers. It is especially beneficial to mobilize decision makers

to take action on recommendations based on evidence with an understanding

of the existing power dynamics. This makes it possible to better assess the
lobbying method most effective with decision makers in question. A thorough
examination of the context provides opportunities to capitalize on existing social
and political hierarchical relationships and networks. Recommendations which
come from research or other sources such as personal testimonies, validates the
recommendations. This can result in significant gains. It is important to also
recognize that policy and social change advocacy efforts require organizations to
invest in longer term relationship building and strategies.

The Royal Marine Conservation Society of Jordan (JREDS) sought out Aqaba
Special Authority (ASEZA) staff to assist them in understanding the structure
and functions of ASEZA. In the process of engaging mid-level decision makers,
these staff members became invaluable allies for the success of the Our Beaches
are NOT for Sale campaign. These allies, Aqaba citizens with expert knowledge
of ASEZA, provided information regarding the absence of a mandated directive
for public beaches in the ASEZA ‘Master Plan.’ This understanding of the
bureaucratic process opened the door for an immediate and effective solution
to preserve coastline properties and citizens’ right to access public beaches. As
the ‘Master Plan’ specified key decisions on zoning and development priorities
in Agaba, the immediate focus of the campaign shifted to amending the ‘Master
Plan’ to include a mandate for public beaches.

The Specific Union for Productive Farmer Women (SUPFW) engaged the
Director of the Social Development Directorate, in the Ministry of Social
Development (MoSD) office in Northern Shouneh in the Advocating for

Women Farmers’ Right to Public Health Insurance campaign. The Director
helped SUPFW in a number of critical ways: to determine the health insurance
eligibility requirements; accompanied them to provide outreach seminars to
women farmers to promote the health insurance structure and document
eligibility; and assisted in addressing bureaucratic barriers. To overcome the
bureaucratic processes and institutional barriers, the SUPFW coordinated with
nine government agencies to prepare government staff for dozens of women
arriving to each department in order to complete their application process. This
coordinated effort resulted in over 550 women farmers gaining their right to
free health insurance; and the MoSD issuing a manual to facilitate the process to
access free health insurance according to eligibility criteria.

Information and Research Center - King Hussein Foundation (IRCKHF)
pursued a formal relationship and exchange with the Ministry of Social
Development (MoSD) through a Memorandum of Understanding (MoU) to
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advance the Empowering Care Leavers in Jordan campaign. This process

took considerable time due to specific protocols required for engagement.
Communication with the MoSD took much longer than the IRCKHF had
anticipated. They discovered they could not conduct interviews with care
homes and care givers prior to having a signed MoU. This bureaucratic process
resulted in delays that affected IRCKHF’s access to information. However, once
the MoU was signed, the institutional barrier was removed and IRCKHF was
able to engage with the MoSD as allies to gain access to critical information and
coordinate with staff and care givers.

Sisterhood is Global Institute (SIGI) and its coalition members created local
delegations comprised of a tribal leader, religious leader, and a media specialist
for the Campaign to Abolish Article 308 in the Penal Code - Najat: Stop Impunity
of Perpetrators and Protect Survivors of Sexual Based Violence. These delegations
brought their understanding of the existing power dynamics into their lobbying
process which provided guidance on how to reach decision makers in their local
community to become allies. In order to demonstrate the support coming from
the broad range of civil society, SIGI organized high profile delegations coming
from every governorate to advocate with government bodies and Parliament
members to abolish Article 308.

Princess Basma Development Center- Al-Karak (PBDC) effectively engaged
with decision makers through the members of their campaign committee.
These members included representatives of the Governorate Council
(decentralization), environmental activists, and officials from the environment,
agricultural, water, and health sectors in Al-Karak governorate. This leveraged
their understanding of the structures and power dynamics. This opened
opportunities to hold direct dialogues to discuss the issue and its ramifications
with decision makers, especially the Secretary-General of the Water Authority
and the Secretary-General of the Jordan Valley Authority. By cooperating with
the Governor of Al-Karak, PBDC was able to exert pressure on the Ministry of
Water and Irrigation. Significant results of the Wadi Al-Karak Environmental
Advocacy Campaign: Enforcing National Laws included the allocation of 250
thousand Jordanian Dinars for immediate maintenance of the treatment plant, as
well as putting pressure on the responsible contractor to speed up work on the
new treatment plant.

Tibneh successfully capitalized on the social structure within the village where
tribal leaders and local dignitaries (Mukhtars) enjoy high status and influence.
Tibneh was able to activate the role of those Mukhtars by gaining their support
in making rights-based demands that served the public interest of all the

people of Tibneh. Gaining the Mukhtars’ support was effective in shifting their
traditional role of making tribal or personal demands to a role that worked

on behalf of all the people. Furthermore, these dignitaries accompanied the
Tibneh team during their visits to the decision makers to clarify the problem
and stress the seriousness of the Preserving the Ancient (Perennial) or Rare Rumi
Olive Trees in the Town of Tibneh/Irbid Governorate campaign’s demands. The
importance of the role of the Mukhtar’s and the seriousness of the demands was
proven when the area’s Mukhtars submitted the project findings in an important
closing ceremony. A signed petition and relevant recommendations were given
to the Director of the Irbid Directorate of Agriculture, for submission to the
Minister of Agriculture. Ultimately, this resulted in Tibneh training Ministry staff
on the relevant laws to Protect Rumi olive trees and how to implement them.
The Ministry of Agriculture also issued an invitation to tender for the purchase
of a specialized machine for the safe uprooting and transfer of Rumi olive trees
when conditions require it.
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JREDS’ Our Beaches are NOT for Sale campaign collected extensive research
data, such as the environmental, social and economic impacts, historical
information on public ownership of property, and the examination of the
ASEZA mandate itself. This provided solid evidence to both the public and
decision makers for preserving the remaining beachfront and protecting the
right to public access. JRED’s, with the coalition of community organizations
applied additional pressure by conducting a variety of highly visible, public
demonstrations to show the broad community concern and support for
preserving public beaches, such as beach clean-up events.

Greyscale Film’s extensive research on issues for 209 King Hussein Street
effectively made them “issue experts”. This helped them to understand that
MPs, due to limited time and resources, don’t have as much detail on laws

as the Greyscale staff. Greyscale’s engagement with decision makers yielded
two important lessons: first, relationship building takes considerable time and
energy; and second, maintaining confidences when building relationships with
decision makers is critical. For example, if Greyscale was given information

and asked not to use it, they did not use it until given the “go ahead.” This also
served to prepare and assist Greyscale’s ability to understand the government’s
rationale along with other perspectives on issues. Greyscale had planned to use
social media, particularly using their Facebook page, as a platform to mobilize
the public to directly engage with MPs. However, they encountered a significant
barrier to this goal when they discovered that MPs don't utilize or know how

to effectively use social media. This revealed a clear technology challenge and
need for Greyscale to consider other innovative methods in the future to create
interaction and engagement between MPs and the public.

Forearms of Change Center to Enable Community (FOCCEC) built trust,
interest and investment through direct meetings with concerned authorities

to clarify the focus and find a common goal for their engagement in the
Empowering At-Risk Youth in AIDS Prevention campaign. This common goal -
the prevention of HIV in Jordan - concentrated on public health approaches in
reaching the at-risk, marginalized and vulnerable target group. The engagement
of government agency decision makers, with civil society actors working in the
HIV field, guided recommendations and decisions in finding solutions to address
systemic stigma and discrimination. This has made it possible to make important
gains in coordinated health service delivery and agreements on service transfer
mechanisms.

Sisterhood is Global Institute (SIGI) consistently reminded decision makers of
the solid research findings presented in their position paper outlining the ways
in which Article 308 violated the principles of equality before the law, of criminal
justice, and of the responsibility of the State for the protection of victims of rape
and accountability of perpetrators. SIGI effectively stressed the impacts on
victims to advance the Campaign to Abolish Article 308 in the Penal Code - Najat:
Stop Impunity of Perpetrators and Protect Survivors of Sexual Based Violence. At
one point, decision makers proposed a new draft law with an exception that was
in clear violation of child rights and would be against international human rights
conventions. SIGI reminded legislators (MP’s) that the United Nations Universal
Periodic Review (UPR) recommendations for Jordan included abolishing Article
308 in total, to which the Government of Jordan pledged to address. This
vigilance and swift response from SIGI, the coalition and other organizations
resulted in this new draft version of the penal code being retracted from
Parliament.

Technology challenge

Building trust, interest and investment in

finding solutions

Leveraging recommendations from
international bodies
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Public policy and societal change require
longer term strategies and commitments

> The identification of the four action
areas outlined in the Legacy Tool comes
from the advocacy experience of Mr.
Faisal Abu Sondos, former Executive
Director of The Royal Conservation
Society of Jordan (JREDS). Mr. Abu Sondos
has been a New Tactics Method Trainer
since 2010 and Lead Method Trainer
since 2011. While using the New Tactics
Strategic Effectiveness Method in his

own organizations’ advocacy efforts and
coaching other civil society organizations
in using the Method he identified these
four action areas to assess progress. The
benefits and drawbacks regarding the use
of technology in each of these advocacy
action areas needs examination in relation
to the appropriateness for the intended
target groups and goals of an advocacy
campaign.
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Al Masir International Center for Studies Research and Training (Al

Masir) required engagement with decision makers at all levels to advance

the Saving Our Cultural Heritage - Combating Illicit Excavation and Trade

in Antiquities campaign. Al Masir conducted direct consultation visits and
dialogues with government departments, institutions and museums that were
vital in gaining their support in developing solutions. Creating opportunities
for dialogue was critical to engaging decision makers and mobilizing their
support. These dialogues centered on research findings which provided solid
evidence regarding the urgency of the situation and built understanding of the
critical losses to cultural heritage resulting from illegal trade in antiquities.

Al Masir utilized recommendations from the Documentation Committee of
the International Council of Museums (ICOM-CIDOC) to assist policy makers
identify solutions for addressing the lack of a national, unified documentation
and registration system for antiquities among Jordanian museums.

SIGI has dedicated over twenty years to eliminating discriminatory laws against
girls and women. The Campaign to Abolish Article 308 in the Penal Code - Najat:
Stop Impunity of Perpetrators and Protect Survivors of Sexual Based Violence took
advantage of significant shifts and events. For example, in October 2016 the King
established the Royal Committee for Reforming the Judiciary and Enhancing the
Rule of Law. This presented SIGI with the opportunity to engage the Committee
and present their position paper with recommendations for abolishing Article
308 along with other legislative issues related to women’s rights. Committee
members utilized the recommendations and the Government endorsed a new
version of the Penal Code. This showed very positive movement. With sustained
demands for protection and accountability coming from the broad coalition,
decision makers responded by abolishing Article 308 and a number of other
related discriminatory laws against girls and women.

What lessons can be learned from the
advocacy experiences of Jordanian
organizations?

A challenge for many civil society organizations is distinguishing between being
busy with activities and implementing activities that strategically advance

their advocacy effort. In order to help organizations better assess how to
expend precious resources, the Jordanian Civic Activist Toolkit II offers four
advocacy action areas® that are needed to conduct any advocacy campaign:
internal capacity building, research, mobilization and engagement with
decision makers. These advocacy action areas acknowledge that small to large
achievements can be evaluated and show progress along your journey of change.
Each case delves into a number of questions that will give you an opportunity

to explore these action areas to identify your own concrete gains. The Toolkit
shares reflection questions and recommendation tips based on lessons learnt
from each Jordanian case using these advocacy action areas. This will provide
an opportunity to examine your own journey of change using the New Tactics
5-step Strategic Effectiveness Method. Evaluate your advocacy experiences and
future advocacy goals: beginning with your problem identification and vision for
change, gain a deeper understanding of human relationships, develop a strategic
path, select effective tactics to implement a plan to advance your journey of
change. With continual evaluation of your results, you can be more flexible in
adapting to the shifts in conditions to determine your future advocacy efforts.



Jordanian Civic Activists Toolkit IT: Case Studies of Jordanian Advocacy Campaigns

Toolkit Reflection Questions
Internal Capacity Building (Know Yourself)

* How can you ensure the identified problems for advocacy are within the
scope of your organization's mission?

* How do you identify and distribute resources in your organization for your
advocacy efforts?

e How do you identify the skills needed?

*  When the skills are not present internally, do you build new skills or find the
skills from allies or other resources?

* How can you ensure participation of your target group in identifying the
problem (women, men, youth, people with disabilities or others who are
marginalized)? Has your target group participated in setting the outcomes
and results? Do the desired outcomes and results reflect /include gender
related aspects such as addressing roles, power relations, access to
resources and decision making?

*  What opportunities for leadership and implementation can you share with
allies to enhance your own organization’s capacities and advance your
advocacy campaign?

* How are you ensuring the representation of your target group (e.g.,
women, people with disabilities, marginalized groups) in the leadership and
implementation processes?

* How might technology be used to support and build your internal capacity?
What challenges might you face when using technology tools?

* How are you ensuring your organization’s sustainability while conducting
effective advocacy?

Research (Know Yourself, Know Your Opponent, Know the Terrain)

* How does your research process engage stakeholders to ensure a better

understanding of the problem?

* How can you ensure participation of your target group in identifying and
researching the problem (women, men, youth, people with disabilities or
others who are marginalized)?

*  How does your research provide a solid foundation for mobilization efforts
with stakeholders to address the problem?

* How does your research provide guidance and recommendations for
addressing the problem with stakeholders and decision makers?

*  Consider the “Triangle Analysis™ when outlining potential areas for

research: 6 Triangle Analysis, originates from
Margaret Schuler in Empowerment and
* CONTENT: Refers to the mandates and legal foundations: constitution, the Law, 1986. See also Lisa VeneKlassen
laws, policies, international treaties, customary laws, budget appropriations and Valerie Miller, A New Weave of Power,

People, and Politics: The Action Guide for

Advocacy and Citizen Participation, 2002;
. . . and Nader Tadros, Advocacy: People’s

= What mandates and legal foundations already exist? Do these effectively Power & Participation, People’s Advocacy

address the problem? 2010.

and allocations.
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= Consider how gender, age or disabilities might factor into the problem
and your research methods.

* STRUCTURE/APPLICATION: Refers to implementation mechanisms,
processes and institutions that enforce law and policy (e.g., courts, police,
ministries, schools, etc.).

»  What structures are in place or are lacking to ensure efficient and
effective implementation of mandates, laws, policies and the allocation
and use of resources to address the problem?

»  Consider how gender, age or disabilities might factor into the
implementation of procedures and regulations.

e CULTURE: Refers to shared values, attitudes and behavior toward the
problem.

»  What values, attitudes and behaviors support or stand in the way of
effective action to address the problem?

» Consider how gender differences, such as roles between men and
women, power relations, access to resources and decision making might
factor into the forms of research you choose.

Mobilization (Know Yourself, Know your Opponent, Know the Terrain)
* How do you engage and sustain participation of allies for your issue?
* How do you ensure engagement and participation of those who have or are

experiencing the abuse, violation or marginalization (women, youth, people
with disabilities, other marginalized groups)?

e What special considerations might marginalized groups need in order to
be mobilized, such as gender related differences in roles between men and
women, power relations, access to resources and decision making?

* How do you ensure engagement and participation of stakeholders in each
step of the process - from problem identification to the development,
validation and support for recommendations or demands for change?

e What opportunities for leadership and implementation can you share and
mobilize with allies to advance your advocacy campaign?

*  What mobilization efforts will be required to achieve your “journey of
change” goals?

*  How might technology assist you in your outreach and mobilizing for
action?

Engage with Decision Makers (Know Yourself, Know your Opponent, Know the

Terrain)
6 Triangle Analysis, originates from * How do you ensure that you have identified those who have authority to
Margaret Schuler in Empowerment and make decisions regarding your issue?
the Law, 1986. See also Lisa VeneKlassen
and Valerie Miller, A New Weave of Power, | o  What avenues are available to engage decision makers on your issue? (e.g.,

People, and Politics: The Action Guide for . i . . .
Advocacy and Citizen Participation, 2002; direct and indirect meetings, forms of information exchange, forums for

and Nader Tadros, Advocacy: People’s dialogue, etc.)
Power & Participation, People’s Advocacy,
2010.
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*  What authority does the decision maker have to advance recommended
solutions to your problem? (e.g., procedural authority, institutional or
structural, legislative - public policy development, etc.)

The Question of Technology

Technology has made significant advances since the start of the USAID CSP and
CIS programs. In our world today, we are inclined to believe that technology
can solve all of our problems. The benefits and drawbacks regarding the use

of technology must be assessed and evaluated for each of the advocacy action
areas. Technology requires examination in relation to the appropriateness

for the intended target groups and goals of an advocacy campaign. With
thoughtfulness and planning, technology can play a significant role as a tool for
advancing advocacy efforts.

Consider how technology can be useful in each advocacy action area (Know
Yourself, Know your Opponent, Know the Terrain):

*  How might technology help to build the internal capacity of your
organization to support and advance your advocacy?

*  How might technology help you to conduct research and gather
information?

*  How might technology assist you in your outreach and mobilizing for
action?

*  How might technology expand the ways you can engage decision-makers?

Consider how technology might be a barrier for advancing your advocacy
efforts:

* How might technology damage or misrepresent participation?

*  How might technology add to the discrimination or marginalization of
certain populations? (e.g., elderly, those who are illiterate, those who live in
areas of significant poverty or lack of technology infrastructure, etc.)

Monitoring and Evaluation

It is crucial to monitor and evaluate throughout each step of the advocacy
process. This allows you to be flexible; take advantage of opportunities, make
changes when new information is gained, or the context becomes more or less
favorable for taking certain actions. Monitoring and evaluation make it possible
to celebrate small and large successes - keeping you and your allies motivated
and engaged.

As we examine the journeys of change undertaken by the organizations in this
Toolkit, consider how you can be more deliberate in analyzing how well your
own tactics connect to and move immediate and long-term goals forward.
What outcomes did you intend to achieve? Were there actual and unintended
outcomes - either positive or negative? As we examine the advocacy action
areas and the tactics selected by each organization in the case studies, consider

how your own tactics support and interconnect to advance your own campaigns.

This will assist you in being more strategic and tactically effective in your
advocacy efforts.
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Advocacy in Action -
Jordanian Case Studies

Environmental and Cultural Heritage Rights (health/recreation)

* Regional level, in-depth case study, Democracy, Rights and Governance Grant

»  Royal Marine Conservation Society of Jordan (JREDS), Our Beaches are
NOT FOR SALE

* National level, mini-case study, Democracy, Rights and Governance Grant

Al Masir International Center for Studies Research and Training, Saving
Our Cultural Heritage: Combating Illicit Excavation and Trade in
Antiquities

e Local level, mini-case studies

= Tibneh Charitable Association, Preserving the Ancient (Perennial) or Rare
Rumi Olive Trees

= Princess Basma Development Center - Al Karak, Jordanian Hashemite
Fund for Human Development (JOHUD), Wadi Al-Karak Environmental
Advocacy Campaign: Enforcing national laws related to dealing with
wastewater treatment in Wadi Al-Karak

Economic Rights

* Local level, mini-case studies, Advocacy Support Fund Grants

Prisoners and Prisoners Families After Care Association (EDMAJ), in
collaboration with the Arab Center for Consultation and Training,
Prisoners’ rights to rehabilitation centers and reform upon release

Damj for Communities Empowerment Co. , Agriculture Without Risk/
Northern Jordan Valley

Women and Girl’s Rights

e National level, in-depth case study, Democracy, Rights and Governance Grant

Sisterhood is Global Institute-Jordan (SIGI), Campaign to Abolish Article
308 in the Penal Code: Najat: Stop impunity of perpetrators and protect
survivors of sexual based violence (2014-2017)

* Regional level, in-depth case study, Democracy, Rights and Governance Grant

Specific Union for Productive Farmer Women (SUPFW), Advocating for
Women Farmers’ Right to Public Health Insurance
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Local level, mini-case study, Advocacy Support Fund Grant

= Islamic Charity Center Society (ICCS), Girls’ Right to Education in Jurf
Al-Darawish Village - Tafilah

Youth Rights

National level, in-depth case study, Democracy, Rights and Governance
Grant

= Information and Research Center - King Hussein Foundation (IRCKHF),
Empowering Care Leavers in Jordan

National level, mini-case study, Democracy, Rights and Governance Grant
= Greyscale Films, 209 King Hussein Street (political participation)
Regional level, mini-case study, Democracy, Rights and Governance Grant

= Forearms of Change Center to Enable Community, Empowering At-Risk
Youth in AIDS Prevention
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Environmental and Cultural Heritage Rights
(Health/Recreation)

National Level In-Depth Case Study

(Democracy, Rights and Governance Grant)

Royal Marine Conservation Society of Jordan (JREDS)
Our Beaches are NOT FOR SALE

National Level Mini-Case Study

(Democracy, Rights and Governance Grant)

Al Masir International Center for Studies Research and Training
Saving Our Cultural Heritage: Combating Illicit Excavation and Trade in Antiquities

Local Level Mini-Case Studies
(Advocacy Support Fund Grant)

Tibneh Charitable Association
Preserving the Ancient (Perennial) or Rare Rumi Olive Trees

Princess Basma Development Center — Al Karak | Jordanian Hashemite Fund for Human
Development (JOHUD)

Wadi Al-Karak Environmental Advocacy Campaign: Enforcing National Laws Related to Dealing with
Wastewater Treatment in Wadi Al-Karak



Our Beaches are NOT FOR SALE

The Roval Marine Conservation Sociely of Fordan (YREDS)

Jordanian Civic Activists Toolkit I1:
Case Studies of Jordanian Advocacy Campaigns

Civil Society Capacity Building in Jordan
USAID Civic Initiatives Support Program
2013 — 2018

'USAID New Tactics fhizo

&/ FROM THE AMERICAN PEOPLE
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'Source: The information related to these
four areas of rights are adapted from

and found in Discover Human Rights: A
Human Rights Approach to Social Justice
Work, The Advocates for Human Rights
(http:/ /bit.ly /1TmOp6v). The New Tactics
Method utilizes: safety and security;
non-discrimination; participation; and
protection—-accountability. NOTE: The
rights listed in these four “categories” may
be placed in any area depending upon the
context where the right is being violated.
For example, Article 23: Right to join
trade unions might be placed in “Safety
and Security” rather than “Participation”
where organizing or joining a union is
dangerous.

2 Universal Declaration of Human Rights,
Article 24: Everyone has the right to

rest and leisure, including reasonable
limitation of working hours and periodic
holidays with pay.

3 The identification of the four action
areas outlined in the Legacy Tool comes
from the advocacy experience of Mr.
Faisal Abu Sondos, former Executive
Director of The Royal Conservation
Society of Jordan (JREDS). Mr. Abu Sondos
has been a New Tactics Method Trainer
since 2010 and Lead Method Trainer
since 2011. While using the New Tactics
Strategic Effectiveness Method in his

own organizations’ advocacy efforts and
coaching other civil society organizations
in using the Method he identified these
four action areas to assess progress. The
benefits and drawbacks regarding the use
of technology in each of these advocacy
action areas needs examination in relation
to the appropriateness for the intended
target groups and goals of an advocacy
campaign.

* This case provides a reflection on JREDS’s
initial campaign implemented in 2011 with
the support of FHI360’s previous Civil
Society Support (CSP) project funded by
USAID. FHI360’s USAID CIS project (2014
-2018) has continued to support JREDS in
building on their initial campaign efforts.

page. 42

Overview
Advocacy Issue

Citizens’ right to access public beaches

Human Rights-Based Focus Area’
Safety and Security (UDHR - Article 24)?

Scope of Advocacy

Local to National: This was a locally generated direct intervention campaign
to preserve citizens’ right to access public beaches. National level engagement
was necessary for the campaign as Aqaba beaches are a national concern as a
popular tourist destination for Jordanian citizens.

Advocacy Action Areas’?
e internal capacity building

e research

* mobilization

* engagement with decision-makers

Tactical Aim

New Tactics in Human Rights has identified four primary human rights-based
tactical aims: prevention, intervention, restorative and promotion. This case
demonstrates:

Intervention

Campaign Period
One year - 2011*
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Brief Summary

This campaign addressed an urgent need to intervene in the depletion of
publicly owned coastline in Jordan. In 2001, out of the 27 kilometer coastline
area in Aqaba (see bold red /white line on map), a total of 15 kilometers of the
coastline was still publicly owned. However, a rapid decline especially in public
beach areas took place after the establishment of the Aqaba Special Economic
Zone Authority (ASEZA). ASEZA was mandated as the management authority for
private ownership development at Aqaba for investment purposes. By 2011, this
resulted in only 5 kilometers of public access beachfront remaining.

The Royal Marine Conservation Society of Jordan (JREDS) carried out this
advocacy campaign in 2011 with the tactical aim to intervene in order to stop
any further sale of public coastline and preserve the publics’ access to the
beachfront. JREDS also understood that ongoing protection of the beachfront
contributes to the conservation of the fragile marine habitats - the coral
reefs and the diversity of sea life it sustains - including the livelihoods of the
population along the same coastal area.

Advocacy Action Areas

* Internal capacity building: JREDS built a coalition of 21 organizations
organized into eight (8) committees that carried out the campaign

*  Research: JREDS engaged experts to conduct a number of key areas of
research that advanced the campaign:

= Information on environmental and economic damage provided concrete
impact that helped to mobilize citizens.

= Critical technical information regarding ASEZA’s mandate, structure
and the land use ‘Master Plan’ provided the opportunity for immediate
intervention to preserve the remaining coastline.

= Review of the current and relevant legislation provided guidance
for developing recommendations for future national legislation to
guarantee the right to access public beaches.

*  Mobilization: Through a wide variety of targeted activities, the coalition
members engaged 136 organizations and over 2,600 people, including
experts, adults, youth and people with disabilities in the campaign.

* Engagement with decision makers: JREDS was able to identify and engage
decision makers successfully to intervene in any further loss of publicly
owned coastline, preserve the remaining beachfront and citizens’ right to
access public beaches.

The Jordanian coastline is 27 kilometers
long with five (5) kilometers remaining of

public access beachfront.
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Achievements

The “Our Beaches Are NOT FOR SALE” campaign succeeded in their
intervention. It halted the further loss of public beach front access by amending
the Agaba Special Economic Zone Council’s land use ‘Master Plan’ to include
“Public Beaches”; and won the amendment’s approval by its higher technical
committee in Agaba. Since 2012, there has been no additional beach front sold to
any entity.

In 2016, JREDS national level goal was advanced when the prime minister at

that time, made a decision which designates that the Jordanian cabinet must
first review and approve any desire to sell any land in Aqaba near the sea. JREDS
set their sight on a long-term goal - to pass a national law that guarantees the
right of public access to beaches and would require the cabinet to decide on any
coastline land use requests. This campaign marked outstanding advancement on
their journey of change.

Key Lessons

JREDs experience highlights key lessons for reflection and consideration
regarding each of the advocacy action areas:

Internal Capacity Building

Developing and managing the campaign: JREDS utilized the New Tactics
Strategic Effectiveness Method to conduct advocacy trainings with their own
staff and members of other organizations and community members. This was

a very useful and effective way of gaining support from staff and “buy-in” from
community members who joined a coalition of twenty-one (21) organizations. In
order to manage decision-making in such a broad coalition, eight committees
were created, including a Steering Committee.

Research

Using research in the problem identification and exploring tactics

phases: During JREDS initial problem analysis and their trainings with other
organizations and community members using the Strategic Effectiveness
Method, the investors continued to emerge as a top reason for the depletion
of public beachfront properties. As JREDS conducted more in-depth research,
gathered information, and framed the problem from a human rights-based
perspective, they found that a focus on stopping investors would not necessarily
guarantee citizens’ their right to access the beaches. Research showed that
stopping investors would not change the practice of investors charging beach
access fees that are beyond the capacity of most Jordanian citizens. The
research highlighted that there was still no guarantee that any beaches would
remain accessible to the public.

Mobilization

Building a broad coalition of civil society organizations: A broad coalition was
formed of concerned individuals, experts, academics, environmental and human
rights organizations, and professional associations. JREDS used a wide variety of

tactics to mobilize the coalition and involve a broad range of public constituents
including:

e Awareness workshops on beach access, coastal resources situation and
ASEZA development plans


https://www.newtactics.org/resource/strategic-effectiveness-method-overview
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* Field visits to Aqaba beaches to see the condition of public beaches first
hand

* Research that included a measurement of the length of the coastal line and
development of maps

e Beach and dive area clean up actions

*  Human chain action to bring public and media attention to the situation
e TV and radio interviews

e TV advertisement

e Documentary film

Overall, the coalition effort engaged 136 organizations and over 2,600 adults,
youth, students and disabled persons in the campaign.

Leveraging the successes and lessons learned into future
opportunities

A successful advocacy rarely concludes with just one campaign. JREDS used
their success to continue to mobilize their allies and engage decision makers to
advance their advocacy goals:

*  Local Level: Having halted the further loss of beach front, JREDS moved
forward with a "Let's Change" advocacy campaign (2014 - 2016) as the next
phase to ensure citizens’ right to access beaches that are clean, safe and
accessible for people with disabilities.

e National Level: The local coalition building and community engagement
yielded another significant success - nine of the largest environmental
NGOs in Jordan came together and formed a union of environmental
associations. This is the first of its kind in Jordan to carry out environmental
advocacy on a national level. In 2015, this National Environmental Coalition
became a federation.

Engaging Decision Makers

Outreach to allies within power structures: JREDS sought out ASEZA staff

to assist them in understanding the structure and functions of ASEZA. In the
process of engaging mid-level decision makers, these staff members became
invaluable allies for the success of the campaign. They provided information
regarding the absence of any vision or mandated directive for public beaches in
the ASEZA ‘Master Plan.’ This assistance provided by Aqaba citizens with expert
knowledge of ASEZA, opened the door for an immediate and effective solution
to preserve coastline properties and citizens’ right to access public beaches. As
the ‘Master Plan’ specified key decisions on zoning and development priorities
in Aqaba, the immediate focus of the campaign shifted to amending the ‘Master
Plan’ to include a mandate for public beaches.

People in decision making positions are generally interested to assist and
problem solve to be more effective. However, they are often under-resourced.
It is necessary to provide concrete information and recommendations based
on research or other evidence, such as personal testimonies, to validate the
recommendations. The various research data collected by JREDS, such as the

"Whenever there are related meetings
at ASEZA, JREDS is now part of
those meetings. JREDS has built a
reputation, using the human rights-
based approach and providing solid
research and recommendations on
issues. Even the Ministry meetings
for the environment, JREDS is part
of the decision-making process.
JREDS moved from advocacy from
the outside to being part of decision
making processes."

-Faisal Abu Sondos, JREDS Executive
Director from 2011 - 2016
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environmental, social and economic impacts, historical information on public
ownership of property, and the examination of the ASEZA mandate itself,
provided solid evidence for preserving the remaining beachfront and protecting
the right to public access.

Organizational Impact of Advocacy

“The Royal Marine Conservation Society of Jordan (JREDS) has a focus on three
programs: sustainable development, environmental protection, and advocacy and
outreach. Advocacy was really just awareness-raising or unstructured advocacy
until this campaign. The shift in JREDS started with the [2010] Civil Society
Program (CSP) - Master Advocacy Fellowship training. I learned a lot from the
discussions and the New Tactics methodology which facilitated the CSP proposal
for this campaign. I then moved into the Executive Director position in 2011. It
made a difference to have the power to push this issue. The momentum continued
in such a way that JREDS could not ‘go back.” Advocacy is now one of JREDS
strongest programs.

- Faisal Abu Sondos

Case Study Framework — New Tactics Strategic Effectiveness
Method

We will use JRED’s Our Beaches are NOT FOR SALE campaign to demonstrate
the New Tactics in Human Rights Strategic Effectiveness Method in practice.
The Method contains five important steps that assist you in developing the
strategy and tactics for your campaign. The Method helps
you recognize your areas of strength and challenge as you
develop your strategic path for advocacy - your journey of
change:

1. Identify the Problem from a human rights-based

ITI))E'I‘;II;Ig;LEM perspective

2. Create a Vision using a human rights-based approach

3. Map the Terrain by viewing your context through the
lens of human relationships

CREATE 4. Explore Tactics to more strategically select goals and
AVISION prevention, intervention, restorative or promotion
tactics to address human rights issues

5. Take Action to advance advocacy action areas of
building internal capacity, research, mobilization and
engagement with decision makers.

The application of the Method can further be examined
within your own organization through a series of reflection
questions provided after each step.
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Step 1 - Identify the Problem

Human rights issues are often very broad and complex, yet the resources to
address them are limited. It is difficult to create a plan of action to address a
broad issue. It is important to narrow the focus and choose a place to begin an
advocacy effort, defining the specific issue or problem as clearly as possible.
Equally important is that the problem be expressed as a violation of a particular
human right because there are legal obligations and mandates to respect and
protect those rights. This makes an important change in the perception of the
problem from one that may be solved by charity, to one that requires action
based on universal mandates and legal obligations.

It is important to recognize that from the first step of identifying your problem,
you are already engaging in strategy and tactics. This first step often begins
with a broad definition of the problem. Then you work your way to a more
tightly defined, human rights-based, and agreed-upon issue for action. This
step is re-visited through on-going assessments and evaluation to better refine
the problem to address the underlying sources. Using a human rights-based
approach, you begin by asking, “What rights are being neglected, abused or
denied in this situation?” This makes it possible for the community to move
beyond what they feel is “needed.” This transforms the community’s relationship
with those who want to empower the community as well as with those with the
power to address the injustice. This step provides an essential foundation to
know yourself, requiring everyone to think and respond differently.

JREDS experience shows the importance of being open to re-evaluating a
problem statement as more information is gained. They moved from a general
to a specific rights-based problem statement. They progressed through a
number of evolving statements, listed below. Each statement provided a better
understanding of the human right being denied and sought, and gained more
clarity regarding their identified problem:

* No guarantee that any beaches will be accessible to the public

This statement provides us with no understanding of what right is being violated
or denied.

e Jordanians deprived of the right of access to public beaches

In this statement, JREDS has done enough research to identify that people have
a right to public spaces and to use public space for a wide variety purposes.

*  Absence of legislation for citizens to guarantee a